


District Women Hospital Standard Operating Procedure

Sick Newborn Care Unit SOP/NQAS/SNCU - 1.0

Objectives of Sick New Born Care Unit (SNCU)

ﬂ. Manage Specific conditions- Birth Asphyxia, Sepsiﬁ

complication , Neonatal Jaundice
Measures to reduce deaths in SNCU
Enhancing the skill of the staff by bed side CME

Follow the protocol for step-down of Newborn

Ensure proper fire safety by regular check up for

electrical connections and wiring etc

/.U":h?o!\’

(Pneumonia & Meningitis), Respiratory distress,

prematurity, low birth weight and related
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Sick Newborn Care Unit

=

2.

Purpose:

Neonatal mortality contributes to about two thirds of infant deaths. There is an
increasing need to focus on newborn care and survival for significant reduction in
IMR.

Strengthening the care of sick, premature, low birth weight newborns right from

birth through the neonatal period.

To provide all required services to in born as well as out born neonates referred to SNCU.
To respond to the need and expectations of the attendants.

Scope:

To provide Intensive care services to sick new born babies both in-born and out-born.

3.

Responsibility:

Pediatrician on duty/sister in-charge

To receive the potential high risk sick new born referred from OT, LR and maternity
ward (in born) or referred from other health facilities and community.

To pay immediate attention, assessment, immediate management.

It is the responsibility of pediatrician on duty at SNCU to attend the call from
emergency for acutely sick new born baby.

To provide immediate intensive care to acutely sick newborn and the treatment
record should be mentioned in Bed Head Ticket.

Triage management of Sick Inborn & Out-born Neonate

Shifting of baby to step-down is sole responsibility of SNCU team

To take decision for transferring the severely sick New Born to higher level

To follow all quality parameters
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4. Standard Procedure:

e Perinatal asphyxia
e Apnea or gasping
¢ Refusal to feed

Reference
S.N.  |Activity Responsibility | Document
/
Record
4.1 SNCU
Admission:
Criteria for admission new born to the SNCU. Treating In-patient
e Birth weight <1800gms; or gestation <34 weeks Doctor, Nurse. | Admission
4.1.1 | * Large Baby (birth weight >4kgs) Register /
BHT
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e Respiratory distress (R.R>60/min or grunt/ retractions)
e Severe jaundice

e Hypothermia (<34.4°C) or hyperthermia (>37.5°C)

e Central cyanosis

e Shock

e Coma, convulsions, or encephalopathy

e Abdominal distension

e Diarrhoea / dysentery

e Bleeding

e Major Malformation

Emergency advice
If the transfer of the Neonate is required, the ambulance is sent
from.

The neonates (< 28 days) from the community are also be
admitted in the SNCU. The mother of the outborn babies is
admitted within the hospital and provided diet free of cost. In
case, she is sick, she may be admitted as obstetric case.
Criteria for babies to be admitted in SNCU- admission
criteria are same for inborn and outborn babies

Criteria for Transfer to Step Down: a. Babies whose
respiratory distress is improving and no longer require oxygen
supplementation to maintain saturation
b. Babies on antibiotics for completion of duration of therapy
c. Low birth weight babies (< 1800 gms) who are otherwise
stable( for adequate weight gain)
d. Babies with jaundice requiring phototherapy but otherwise
stable
e. Babies admitted for any condition but are now thermo-
dynamically and haemo-dynamically stable.

Criteria for transfer to Maternity ward:
a. Babies who satisfy the criteria for transfer to step down
ward but cannot be accommodated due to want of space in the
Step down ward and whose mother is available for stay with
the baby

b. Babies who are comparatively less sick and need observation.
Such babies shall be transferred to SNCU if their condition
does not improve at the Maternity ward
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The doctors & nurses are always present in the SNCU for Doctor/On
providing care to the neonates admitted in SNCU duty Nursing
Staffs
Documentation: Bed Head
The documentation in the Nursing services starts with the Ticket
initiation of the Inpatient case sheet and end with the making Admission
of the Discharge slip of the patient at the time of discharge of Register
the patients. General
Medicatio
Documentation includes: n Order
o Bed Head Ticket Patient
513 e Admission Register Ward In- | Hand over
e General Medication Order charge r_egister
e Patient Hand over register Discharge
e Discharge Register Register
e Death Register Def'ﬂh
e Call Book for Superintendent, Medical Officer, Ward Reglster,
Master, Nursing Superintendent etc. Doctors
. Call Book
e Transfer out Register
Transfer
out
Register.
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Infection Control —

Standard Infection Control Measures are taken to ensure

prevent hospital acquired infections and safe work

environment to service providers. These measures broadly

includes —

Strict adherence to standard hand washing Practices

e Use of personal protective equipment when handling

51.4 blood, body substances, excretions and secretions

e Appropriate handling of patient care equipment and soiled
linen

e Prevention of needle prick /sharp injuries

e Environmental cleaning and spill-management

e Appropriate handling of Biomedical Waste

e Regular culture surveillance of infection prone area like
SNCU is done to insure safe patient care environment.

Environmental Cleaning -

External foot wears are not allowed in the SNCU. It is
5.1.5 | mandatory to wear dedicated SNCU sleepers before entering
the unit. The shoe cover, mask, caps, and gown should be
provided to mother while she is entering in the critical SNCU
room.

After every procedure all working surfaces are disinfected.

. Traffic in SNCU is kept minimal.

5.1.6 Diagnostic tests in SNCU- Availability of at the point of care:
Serum billirubin, Plasma glucose, Serum Creatinine, Complete)
Blood Count, Platelet, C reactive protein,

Prothrombin time, blood culture Not for level-II units
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Key Protocols:

1) Assessment and treatment of new -borns with emergency
signs

2) Triage of sick new born( in SNCU & EMERGENCY)

3) Grading and management of hypothermia

4) Expression of breast milk

5 Assisted feeding of low birth weight neonates

6) 1V fluid therapy for new born

7) Management of hypoglycemia

8 Assessment and management of jaundice in newborn
babies

9) Assessment and management of respiratory distress

10) Assessment of neonatal sepsis

11) Administration of commonly used drugs

12) Resuscitation algorithm

13) Management of newborn with seizures

14) Administration of Dopamine in a newborn with
hemodynamic compromise

15) Assessing gestation of new born baby- expanded new
ballard score

16) Housekeeping protocol

17) Breastfeeding

5.1.7

THGRIY, H Wl Foird Rrgett ®1 qwwrel @ fofy Sfae} 3k =9 g9en | Doctor/On
THCTIY H HI[E e € duty Nursing
Staffs
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5.1.8

Safety and Security- It is ensured that:

1) Fixtures and furniture like cupboards, cabinets, and heavy
equipments , hanging objects are properly fastened and
secured

2) Switch Boards, other electrical installations are intact and
do not have temporary connections and loosely hanging
wires

3) There is a mechanism for periodic check / test of all
electrical installation by competent electrical Engineer

4) Dedicated earthling pit system is available

5) Earth resistance is measured twice in a year and recorded

6) Power boards are marked as per phase

7) Floors of the SNCU are even and non slippery

8 Windows/ventilators in the SNCU are intact and sealed

5.1.9

DISCHARGE POLICY FROM SNCU
Discharge is given when:
1) All acute problems have been resolved or no longer active.

Treating
Doctor, Nurse

Discharge
Summary /
Admission-

2) Baby is accepting breast feeding or spoon feeds well.

3) There is adequate weight gain in baby for 3 consecutive
days.

4) Baby is heamodynamically stable

5) Baby is maintaining temperature without radiant warmer

6) Mother is confident for managing the baby.

7) At the time of discharge the baby weight is more than 1.5
kg.

Follow up to be planned and ensured as per the standard

schedule.

A pre discharge physical examination including complete

anthropometry, systemic examination and weight at discharge

in particular to be noted. .

Medications are demonstrated on the dose, drug, duration and

method of administration to mother.

Unit phone number is given to parents.

Various problems, investigations and course during hospital

stay are properly noted.

At the time of discharge, the discharge advice is obtained from

the doctor of SNCU.

The Nursing staff on duty explains the treatment details and the
follow up of the medications that the neonate has to continue
even after discharge.

Discharge
Register
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Summary /
Admission-
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Transportation and referral
The following are the Free Entitlements for Sick newborns up to
one year after birth.

» Free treatment

» Free drugs and consumables Free diagnostics

» Free provision of blood Exemption from user charges

» Free Transport from Home to Health Institutions Free

Transport between facilities in case of referral Free drop JSSK

51.10 Back from Institutions to home Entitlement

» In the district hospitals with provision of a functional

» [affordable transport for sick neonates >

» It is linked to a transport service that reaches within 30

minutes and transport patient to referral centre.
» Monitored care is provided during transport.

e Communication contact with the vehicle driver directly or
routed through a call centre.
e The ambulance service is provided free of cost

e The effort is to have a network of referral centres within
one or two hours of any facility providing Sick New Born Care.
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Reference Documents:

Procedure for indoor management

Procedure for Infection Control

Procedure for biomedical waste management
Procedure for admission Discharge Management
State Protocol for SNCU

FBNC Operational ManuaL

Standard Maternal Newborn Toolkit.

No gk~ owde
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