Visit Report of District Shravasti.
Team Members:
e Dr AB Singh, DGM, NDCP, SPMU
¢ Dr Bhartendu Sharma, Consultant, NDCP, SPMU
¢ Mr MP Singh, Prog. Coordinator, MIS, SPMU.

Day One - 06/06/2013

Reached Behraich at 4.00 pm and meeting was held with DCM as CMO & ACMO were on way
to Lucknow to attend meeting at SPMU. No DPM and DAM were posted in the District at the
time of visit. Briefed DCM about purpose and nature of visit, Mapping of facilities in the district
along with road map for field visit was prepared. Basic demographic and health indicators were
discussed.

Day Two -07/06/2013

CHC/FRU Ekauna, Dist-Shravasti

Observation —

Suggestion /Action Taken

Labour room was untidy and no pediatric
Ambu bag was available

Suggested Superintendent to take necessary
action.

No bedsheets were available in labour room
and post-partum room.

Suggested Superintendent to take necessary
action. Telephonically briefed CMO and
requested to supply required no. of Bedsheets

Only one bed was available in Post-Partum
room and 3 expecting mothers were lying on
floor.

Suggested Superintendent to take necessary
action, Telephonically briefed CMO and
requested to look into the matter and arrange
required no. of beds.

Running water supply — FRU has water tank
and motor but taps were broken and water
supply was not managed properly.

Suggested Superintend for repairing of taps
from RKS.

Toilet for male & Female — Toilet were very
dirty

Suggested Superintend to give instruction to
sweeper to clean toilet regularly and properly.

No Toilet was attached to labour room

Suggested Superintendent to take necessary
action. Telephonically briefed CMO and
requested to look into the matter and do the
needful.

Ward was dirty no bed sheet was available on
any bed and-overall the campus of CHC was
also dirty.

Suggested Superintend & staff nurse to keep
the wards and bed sheet clean.

Year 2012-13 no C Section was performed

Superintendent told that no anesthetist is
available.

Citizen Charter was not displayed

Suggested superintendent to look after it

ANC Register was not maintained

Suggested LMO & superintendent to ensure
maintenance of ANC register
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Diet was being provided but dropback facility
| was not being properly provided.

Suggested Superintendent to take necessary
action

Higher risk pregnancy is not being managed at
FRU, Partograph is not being used.

Suggested Superintendent to take necessary
action and LMO & Staff Nurse to use
Partograph.

Waste disposal was not being properly done
and even placenta was being dumped in
backyard because of that lots of stray dogs
were found in campus and in wards of the
FRU.

Suggested Superintendent to take necessary
action like disposal of placenta in Dumping pit
and cover it with iron cover. Telephonically
briefed CMO and requested to look into the
matter and do the needful

Complaint & suggestion box was not available
there

Suggested Superintend to install a complaint &
suggestion box for grievance redressal

The ward on first floor was locked and few
patients was found lying in the floor of corridor
in front of toilet with i.v. fluids running.

It was told by the Superintendent that beds are
not available in Wards. Suggested Supritendent

| to take necessary action. Telephonically

briefed CMO and requested to look into the

matter and do the needful
3 Radiant warmers and one phototherapy unit | Suggested Superintendent to install the radiant
were stocked in a locked room. warmer in Labour room.

¢ CHC is not functioning as FRU due to lack of gynecologist and anesthetist.

PHC Gillaula, Distt-Shravasti

Observation

Suggestion /Action Taken

The facility shifted to new CHC building just a
day before the visit.

MOIC was suggested to arrange proper
shifting of all the components.

Labour room was untidy

MOIC was suggested to take necessary action
and instruct sweeper to regularly clean the
labour room.

No Macintose sheet, pediatric ambu bag,
suction apparatus was available, labour table
was not maintained

MOIC was suggested to arrange Macintose
sheet, pediatric ambu bag, suction apparatus.

No partograph was being used

MOIC was suggested to instruct LMO & Staff
Nurse to use partograph regularly.

Radiant warmer was not available, 200W bulb
was being used.

MOIC was suggested to get it installed.

Emergency tray was not available in labour
room

MOIC was asked to immediately arrange the
emergency tray.

Toilet attached to labour room was non
functional.

MOIC was suggested to take necessary action,

Only one contractual staff nurse is posted

Briefed CMO about the issue telephonically
and requested to arrange for one more Staff
Nurse.

Expected mother was lying on floor of the
labour room.

MOIC was suggested arrange beds for
expecting mothers

No ANC register was made available but were

MOIC was suggested to take necessary action
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told that it has been maintained.

No free diet facility was being provided.

MOIC was suggested to take necessary action

‘| Dropback facility was not proper as most
clients were unaware of any such kind of
facility.

MOIC was suggested to display the
entitlements under JSSK.,

Complaint suggestion box was not placed

MOIC was suggested to place complaint &
suggestion box at an easily approachable place

Whole premise was dirty

Counseled the sweeper to take responsibility

One contractual Ayush LMO were posted but
they were not trained.

Suggested MolC to get them trained.

Sterilized delivery set not available

MOIC was suggested to arrange for
autoclaving of delivery sets.

No biomedical waste disposal system was
available.

MOIC was suggested to take necessary action

Electricity with power backup- FRU has
received 25 KV A Genset but it has not been
installed,

MOIC was suggested to take necessary action
and Telephonically briefed CMO and
requested to install the genset on priority as it
was lying in open.

Sub Center —Katra 1%

¢ Labour room was not properly maintained, ANM was not residing in the Sub

Center.

¢ Second contractual ANM Archana Shukla was not showing up at the Sub
Centre and was absent and irregular in her duties for long time.

~» Building was maintained properly and display of IEC was good.

s NBCC was not available,

Day Thrird-08/06/2013

Sub Center —Sonwa , Dist-Shravasti

Observation

Suggestion /Action Taken

Electricity was not available in the labour
room and JSY ward was not handed over.

Briefed CMO on telephone and suggested to
get the electricity connection and get ward
opened on priority.

Emergency tray, Inj Mag Sulph and oxytocin
was not available.

MOIC was suggested to atrange for the same.

Pediatric ambu bag, suction apparatus were not
available, ANM was unaware of availability of
mucous extractor at the facility.

MOIC was suggested to take necessary action

NBCC was not available.

MOIC was suggested to take necessary action

Sick children referred, IUCD insertions, No. of
Children provided Vit-A, & Quarterly report
was not maintained

Instructed ANM to maintain it in future

ANM was unaware of Partograph. .

MOIC was suggested to take necessary action
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No Pipeline Water supply was at center, Briefed CMO on telephone and suggested to

- | handpump was being used. do the needful.
| Complaint and suggestion box was not Instructed MOIC / ANM to make arrangement
available of complaint box at center.

R.I Session & VHNC — Chandrakha Bujurg, Itrauri, Dist-Shravasti

o RI Session was being held at home of a village resident.

e Beneficiaries were called by ASHA.

e There was no Vit —A, ORS packet, weighing and BP machine

o Counter file of immunization card was not maintained properly.

e Immunization card and due list were not available.

¢ BCG Vaccine was not available.

o Hub Cutter was not available.

e No member was informed about VHNC.

e ANM was unaware of the 4 important messages after vaccination.

R.I Session & VHNC — Babhanchak, Dikaulli , Dist-Shravasti

o RI Session was being held at home of a village resident. 2%

¢ Beneficiaries were called by ASHA.

e There was no Vit —A, ORS packet, weighing and BP machine

e Counter file of immunization card was maintained properly.

¢ Immunization card and due list were available.

¢ BCG Vaccine was not available.

¢ Hub Cutter was available but non-functional.

* No member was informed about VEINC.

e ANM was giving the 4 important messages after vaccination.

e Untied fund was not utilized since 2010 as the new village pradhan was not opening
account
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Monitoring Checklist for the Sub Centre- MoHFW

Sub Centre level monitoring checldist

Name of SC: g;;) LT
Distance from PHC:

Name of Block: (e bt a
Total Villages:

Name of District: _braus=dle
Catchment Population:
Date of last supervisory visit;

8’[ s

Names of staff phsted and available on the day of visit:

?éi {f.ffny-"\,r $emi
Y
> Dea)

i
Name&: designaticn of monitor: D— f
APV Kamalls

Names of staff not available on the day of visit and reason for absence :

Date of visit:

Section I: Physical Infrastructure:

Section II: Human Resource:

1.1 | Subcentre located near a main | 28 N
L
habitation
1.2 | Functioning in Govt building ¥ N o y p——_
1.3 | Building in good condition ¥ N NO -
1.4 | Electricity with power back up Y N | e W ol &
1.5 | Running 24*7 water supply | 4 N , ]
- . : vy WD
1.6 | ANM quarter available Y N H’/W‘gp f
1.7 | ANM residing at SC ) 4 N wnder gw’m/ﬂg
1.8 | Functional labour room Y. N
19 | Functional and clean toilet! ¥ N | No £t Wervwa
attached to labour room - %»; el Al
1.10 | Functional New Born Care Y Jy/ P 7 {)
Corner{functional radiant
warmer with neo-natal ambu
bag)
1.11 | General cleanliness in the facility Y.” N
1.12 | Availability off Y \I}’/
complaint/suggestion box
1.13 | Availability of deep burial pit for |4 \g,/
waste management / any other
. mechanism

2.1 | ANM = M e oo did
22 [29ANM _ [pabieddl) - — g e la bl
23| MPW - Male AN T2 T
2.4 | Others, specify HV 1 l o o b~ ‘






Monitoring Checldist for the Sub Centre- MoHFW

Secti

on Iil: Equipment :

)

Available | -

3.1 | Haemoglobinometer - b
3.2 | Any other method for }\/ by gy
Hemoglobin Estimation , (2 cpuradhadfitr
3.3 | Blood sugar testing kits b -
3.4 | BP Instrument and - bt AL f( Ei
Stethoscope - U sasrons W @t
3.5 | Delivery equipment T '
3.6 | Neonatal ambubag A Y T
3.7 | Adult weighing machine S I
3.8 | Infant/New born weighing
machine
3.9 | Needle &Hub Cutter ) "
3.10 | Color coded bins , -
3.11 | RBSK Pictoral tool kit ‘ "

Section IV: Essential Drugs: | |

"'.;.- ,
4.1 | IFA tablets
4.2 | IFA syrup with dispenser
4.3 | Vit A syrup
4.4 | ORS packets
4.5 | Zinc tablets
4.6 | Inj Magnesium Sulphate
4.7 | Inj Oxytocin
4.8 | Misoprostol tablets
4.9 | Antibiotics, if any, pls specify

4,10 | Availability of drugs for

common ailments e.g PCM,

metronidazole, anti-aliergic
drugs etc.
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Monitoring Checklist for the Sub Centre- MoHFW

6.1

tl]

ATILETS

5.1 | Pregnancy testing Kits Y N
5.2 | Urine albumin and sugar Y N
testing kit

5.3 | OCPs N N

5.4 | ECpills Y N~
5.5 | IUCDs Y N

5.6 | Sanitary napkins Y N

Section VI: Service Delivery in the last two quarters:

Number of estimated
pregnancies

6.2

MCTS entry on percentage of
women registered in the first
trimester

6.3

No. of pregnant wormen given
IFA

6.4

Number of deliveries
conducted at SC

Apidl-22, M

6.5

Number of deliveries
conducted at home

6.6

No. of neonates initiated
breast feeding within one hour

6.7

Number of children screened
for Defects at birth under
RBSK

6.8

No. of sick childran referred

6.9

No. of pregnant women
referred

6.10

ANC1 registration

6.11

ANC3 coverage

6.12

No. of IUCD insertions

6.13

No. of children fuily
immunized

6.14

Measles coverage

No. of children given ORS +
Zing

6.15

No. of children given Vitamin A

6.16

No. of children given IFA Syrup

6.17

No. of Maternal deaths, if any

6.18

No. of still birth, if any

Y

P e

‘b/l’di"g\, J‘J\AE}’“M %EL&/QS’GK-

N
+
- TR I
/ P i :
e "
WMo u

: A A







Monitoring Checklist for the Sub Centre- MoHFW

| 619 Neonatal deaths, if any

|

7(‘Iorret meaéué BP

Section VII: Quality parameters of the facility:

oW 0. ..

7.2

Correctly measure hemoglobin

7.3

Correctly measure
urineaibumin and protein

74

Identify high risk pregnancy

7.5

Awareness on referral PHC and
FRU

7.6

Correct use of partograph

7.7

Provide essential newborn
care({thermoregulation,
breastfeeding and asepsis)

7.6

Correctiy insert IUCD

7.9

Correctly administer vaccine

7.10

Adherence to IMEP protocols

711

Segregation of waste in colour
coded bins

Sectio
N

VIII: Record Maintenance

ec

8.1

Untied funds expenditure
(Rs 10,000-Check %
expenditure)

8.2

Annual maintenance grant
(Rs 10,000-Check % -
expenditure)

»\j\j”dfﬂ

83

Payments under }SY

3k b
e {1)

8.4

VHND plan

8.5

VHSNC meeting minutes and
action taken

8.6

Eligible couple register

8.7

MCH register

8.8

Delivery Register as per GOI
format

8.9

Stock register

8.10

Due lists

8.11

MCP cards

8.12

Village register

AL
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Monitoring Checklist for the Sub Centre- MoHFW

8.13 | Referral Registers {Inand
Qut)

8.14 | List of families with 0-6
years children under RBSK
8.15 | Line listing of severely
anemic pregnant women
8.16 | Updated Microplan

8.17 | Vaccine supply for each
session day (check
availability of all vaccines )

Section IX: Referral Linkages in last two quarters:

Home to
9.1 | facility \ W 1l At L
9.2 | Inter facility ) Dedre st T
Facility to J
: Home {drop ‘
9.3 | back) -

Section X: IEC dispiay:

; Mafteria _No

10.1 Approach roads hava Y \N/
directions to the sub centre

10.2 | Citizen Charter Y N~
10.3 Timings of the Sub Centre Y N+~
10.4 Visit schedule of "ANMs" Y N.~
10.5 Area distribution of the ANMs Y N~
10.6 SBA Protocol Posters Y N
10.7 JSSK entitlements Y N .
10.8 Immunizaticn Schedule Y - N
10.9 JSY entitlements Y N
10.10 | Other related IEC material Y N .~







Monitoring Checklist for the Sub Centre- MoHEFW

Section XI: Previous supervisory visits:

11.2

11.3 \

114 | \ | | !

11.5

Note: Ensure that necessary corrective measures are hryhl@hted and if possible, uction taken on the spot.
The Monthly report of monitoring visits and action points must be submitted to the appropriate autherity for
uploading on State MoHFW website,

Te be filled by monitor(s) at the end of activity







LUAN Manitoring Checklist for the PHC/CHC (Non FRU}- MalFw

PHE/CHG (NON FRU

_absence:

Total Villages:

| Date of last supervisory visit:

Name of District:c%gw“"‘”"‘-"‘“5 ~a Name of Block: (M L& A “E“%
Catchment Population:

Name ofPHC/CHC

Distance from Dist HQ:

{«,{ ibuﬁ 5 fwﬁém

] fz’a*fz,

HEE AL e |
Date of visit: 0T /(0] Name& designation of monitor: be A B4 /(L ek
Names of staff not available on the day of visit and reason for |

Seciion [: Physical Infrastructure:

S:No | Infrastructure Yes No ‘ Additional Remarks
1.1 Health facility easily accessible from nearest | Y N |
road head V‘) i
1.2 Functioning in Govt building NG N
1.3 Building in good candition Y N
1.4 Habitable Staff Quarters for MQOs ] \}/ N
1.5 Habitable Staff Quarters for SNg Y W
1.6 Habitable Staff Quarters for other categories Y Jr
L.,
1.7 Electricity with functional power back up Y N (\j?wm\_ é@#{ﬁ«h—@) A e
- P ova‘w s
1.9 Running 24*7 water supply \Y/ N %M’J_ o v
S . ¢ N h o~
1.10 | Clean Toilets separate for Male/Female N N MD-‘H"'L[}"’JD
1.11 | Functional and clean labour Room Y N,
112 | Functional and clean toilet attached to labour Y ‘N/’ ) ‘
room S S R
1.13 Functional New born care corner(functional Y I'N j ;
radiant warmer with neo-natal ambu bag) i ~
1.14 | Functional Newborn Stabilization Unit L N ;
1.15 | Clean wards Y N
1.16 | Separate Male and Female wards (at least by Y N i
| Partitiens] 7‘{ B
1.17 | Availability of complaint/suggestion box N_
1.18 | Availability of mechanisms for waste Y N .
managetnent v |
Section II: Human resource:
S.no | Category ] Numbers I Remarks if any
21 I MO L5 My ’ ”W
2.2 SNs/ GNMs | Lodiadk
23 | ANM Lr}rx,?’ -
2.4 LTs o N ___J
2.5 Pharmacist - A R -
oo
et e ,25
~"\\.J‘&“







Monitormg Checldist for the PHC/CHE (Non FRU)- MoHIW

2.6 | LHV/PHN 9
2.7 Others
Section H1: Training Status of HR
S.no | Training No. trained Remarks if any
31 BeMOC "
3.2 SBA -
3.3 MTP/MVA e
3.4 NSV -
35 | IMNCI —~
3.6 F- IMNCI o
3.7 NSSK -
3.8 | MiniLap -
39 |wp o {
3.10 | RTI/STI — |
3.11 | Immunization and cold chain R :
3.12 | Others e |
Section IV: Equipment
S5.No | Equipment Yes No Remarks
4.1 Functional BP Instrument and Y N
Stethoscope v
4.2 Sterilised delivery sets Y N
4.3 Functional neonatal, Paediatric and Y "N
Adult Resuscitation kit "/ o
4.4 Functional Weighing Machine (Adultand | Y I N
. Ve i
infant/newborn) ,
4.5 Functional Needle Cutter Y b
4.6 Functional Radiant Warmer Y X
4.7 Functional Suction apparatus Y : e
4.8 Functional Facility for Oxygen Y N
Administration
4.9 Functional Autoclave Y )
4.10 | Functional ILR K N
4.11 | Functional Deep Freezer -
4,12 | Emergency Tray with emergency Y : 'I\él"
injections
413 | MVA/ EVA Equipment Y D
Laboratory Equipment Yes No Remarls
4.14 | Functional Microscope % N
4.15 | Functional Hemoglobinometer ¥ N
4.10 | Functional Centrifuge, L.Y// _N
) "L!W )
y/ S (\ e i Qﬂ%@ . '
i e




e
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4,17 | Functional Semi autoanalyzer ‘

Bl s
=

418 Reagents and Testing Kits |

Section V: Essential Drugs and Supplies

S.No | Drugs Remarks
5.1 EDL available and displayed =
5.2 Computerised inventory management
5.3 IFA tablets
5.4 IF'A tablets (blue)
5.5 IFA syrup with dispenser
5.6 Vit A syrup
5.7 | ORS packets

5.8 | Zinctablets
5.9 [nj Magnesiwm Sulphate
510 [ Inj Oxytocin
211 | Misoprostol tablets
5.12 | Mifepristone tablets B '
513 | Antibiotics
5.14 1 Labelled emergency tray
2.15 | Drugs for hypertension, Diabetes,

cemmon ailments e.g PCM, anti- |
| allergic drugs etc. L i B S

5.16 | Vaccine Stock available 3’/ - N

[ S.No Supplies Yes No Remarks L
5.17 | Pregnancy testing kits Y N
5.18 | Urine albumin and sugar testing kit 4 ST
519 1 QCPs X IN
520 | EC pills A
5.21 | 1UCDs | WL N ;
5.22 | Sanitary napkins ¥ B i
S.No | Essential Consumables  Yes | No Remarks o
5.23 | Gloves, Mckintosh, Pads, bandages, Y N M;,Bﬁf—mﬂﬂ bg;/f_a-,-_ﬂ?*md}f'

and gauze etc. j L QoA S

Note: For all drugs and consumables, availability of at least 2 month stock to be
observed and noted
Seotion VI Other Services :

S.ng .| Lab tests being conducted for Remarks

6.1 Haemoglobin

6.2 CBC

6.3 | Urine albumin and Sugar
64 | Serum Bilirubin test

| 6.5 | Blood Sugar

/’i/ " @W/

./"‘
o
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6.6 | RPR (Rapid Plasma Reagin) test Y :iN
6.7 | Malaria (PS or RDT) Y N
6.8 | T.B (Sputum for AFB) Yoo N
6.9 | HIV (RDT) Y N
6.10 | Others Y N

Section VII: Service Delivery in last two quarters:

S.No | Service Utilization Parameter Q1 Q2 Remarks
71| OPD 098, 4950
72 |IPD oo | 99
7.3 | Expected number ofpregna-ncies - fLa0 ;.---:/(r‘j{) ?\Lf/g A
7.4 Percentage of women registered in N A
the first trimester 4 % | 4§ i }197&/’{1 1%
7.5 Percentage of women registered in - 0s ; o
the first trimester _ A | 7S “ f%g‘? L4y
7.6 Percentage of ANC3 out of total o vl o /
registered | 4 ?J/ff.{
7.7 Percentage of ANC4 out of total
registere;gi 7% 7%}}7%
7.8 Totzl deliveries conducted §(8 80
7.9 Number of obstetric complications
managed, pls specify type I
7.10 | No. of neonates initiated breast F |
feeding within one hour A0 _7?"7;59
7.11 | Number of children screened for 3 |
Defects at birth under RBSK R
712 | RT1/STI Treated — —
7.13 No of admissions in NBSUs, if available - —
7.14 | No. of sick children referred 4.4 AN
7.15 | No. ol pregnant women referred ,2}; 75 1\ ‘
7.16 | No. ol IUCD Insertions —_— i ?
7.17 | No.of Tubectomy o Qg[)’ e
7.18 | No.of Vasectomy — 7_77 o 3
7.19 | No. of Minilap S
7.20 | No. of children fully immunized —jA ,'/{aQ } f ‘
721 | Measles coverage i 876 |
7.22 | No. of children given ORS + Zinc — o0 |
7.23 | No. of children given Vitamin A - 1 /0o
7.24 | No. of women who accepted post partum e
FP services : '
7.25 | No.of MTPs conducted
7.26 | Maternal deaths, if any
7.27 | Still births, if any
7.28 | Neonatal deaths, if any

///@ O,
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‘129 flnfantdeaths, if any ’ e ’ !

Section VII a: Service delivery in post natal wards:

S.No | Parameters Yes No Remarks
7.1a All mothers initiated breast Y - N
feeding within one hr of normal «
delivery .
- ) A s
7.2a | Zero dose BCG, Hepatitis B and Y N B I8 (?} oot Wag ndb eat Ll
OPV given -
7.3a | Counseling on IYCF done X N
74a | Counseling on Family Planning Y/, N
done i
7.5a Mothers asked to stay for 48 hrs Y N’
7.6a | ]SY payment being given before Y \ '
discharge
7.7a | Mode of [SY payment (Cash/ ﬂfﬁ A
bearer cheque/Account payee (/""”;(’\""
— Zheque/Acgpunt Tl'ansfe;)b : S - Mﬂﬁfr WAL LA AT | %
Ba ny expenditure incurred by 4 e B Y e
Mothers on travel, drugs or v A ‘b" '&%\ AL (Fﬁ_ L{:} -
diagnostics{Please give details) ! %WLe_, gd’ '
7.9a | Diet being provided free of Y D'/
_ | charge N R

Section VII: Quality parameter of the facility
Through probing questions and demonstrations assess does the staff nurses and ANMs know how to...

S.No | Essential knowledge/Skill Set | Knowledge | Skills Remarks
8.1 Manage high risk pregnancy Y N—| YN~
8.2 Provide essential newborn Y _,N/’ Y N
care(thermoregulation, :
breastfeeding and asepsis)
. Manage sick neonates and Y N YIN
o infantg;e j ° - //
8.4 Correctly uses partograph Y N~ Y | N
85 Correctly insert IUCD Y N |.¥ N
8.6 Correctly administer Ay N \_Y/l N
vaccines e

8.7 Alternate Vaccine Delivery y . N Y I N
(AVD) system functional

8.7 Segregate waste in colour Y N_ Y] N
coded bins - '

88 | Adherence to IMEP pratocols | ¥ [N Y N
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Section IX: Record Maintenance:

S.no Record Available, | Available | Not Remarks/Timeline
Updated | but Not Avai | for completion
and maintain | lable
correctly | ed
filled
9.1 OFD Register . ;_
92 | IPD Register v | oo 9 ?ﬁ. o
9.3 ANC Register (P }C;‘:vi‘f;"’((", b _.MJ}’ / W,jud/
. Y L J’{’/
9.4 PNC Register — Mj/l\ [s’,;;ﬂ‘”'L ﬁ[ .
9.5 Indoor bed head ticket " &
9.6 Line listing of severely anaemic pregnant e
women
9.7 Labour room register e
9.8 Partographs e
9.9 OT Register e
5.10 | FP Register " .
8,11 | Immunisation Register e
9.12 | Updated Microplan T
9.13 | Drug Stock Register e
914 | Referral Registers (In and Out) e
9.15 | Payments under ]JSY v
9.16 Untied funds expenditure (Check % B
' expenditure) R B
9.17 AMG expenditure {Check % B
expenditure) i
9.18 RKS expenditure (Check % “
' expenditure)
Section X: Referral linkages in last two quarters:
S.no | JSSK Mode of No. of No. of No. of Free/Paid
Transport | women sick children
(Specify |transpor | infants 1-6
Govt./ pvt) ted transpor | years
during ted
ANC/INC
/PNC
10.1 | Home to facility
10.2 | Inter facility i
Facility to Home (drop : L
10.3 | back) | :
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Section XI: 1IEC Display:

S.No | Material Yes No Remarks
Approach roads have directions to the - N
11.1 | health facility e
112 | Citizen Charter Y N.-
11.3 | Timings of the Health Facility Y- N
11.4 | Listof services available Y N~ 5L
11.5 | Essential Drug List Y N M};}( l»’-g?’s’qb““‘é‘""f/
11.6 | Protocol Posters N/ N
11.7 | JSSK entitlements X N
11.8 | Immunization Schedule Y o 'N
11.9 | JSY entitlements Y‘/ N
11.10 | Other related IEC material Y.~ N
Section XII: Additional/Support Services:
Sl.no | Services Yes No Remarks
12.1 | Regular sterilisation of Labour room Y Nw"‘{
{Check Records)
12.2 | Functional laundry/washing services Y ™
12.3 | Availability of dietary services Y N -
12.4 | Appropriate drug storage facilities Y — N
12.5 | Equipment maintenance and repair Y N_-
mechanism
12.6 | Grievance redressal mechanisms Y N .~
12,7 | Tally software implemented Y N

Section XII!: Previcus supervisory visits:

S.no

Name and Designation of the
supervisor

Place of posting of
Supervisor

Date of visit

131

13.2

13.3

13.4

13.5

Note: Ensure that necessary corrective measures are hightighted and if possible, oction taken on the spol,
The Monthly report of monitoring visits and action points must be sulinitted to the appropriate authority for

uplording on State MoHFW website

To be filled by monitor(s} at the end of activity

Key Findings

Actions Taken/Proposed

Person(s)
Responsible

Timeline
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Monitoring Checklist for FRU- MoHFW

! Name of District: yfsw““‘v"‘f '3{* Name of Block;

Name of FRU:
Distance from Dist HQ: f“f,fj_

i

‘ Catchment Population: _ Total Villages:
i gbba 4

Date of last supervisory visit:™ i '-‘"ff

Do sl vast

Date of visit: /(’ : Name& designation of monitor:

/l
v
Names of staff not available on the day of visit and reason for ahsence:
section I Physical Infrastructure
S.No | Infrastructure . ‘Yes No Additional Remarks
1.1 Health facility easily accessible | Y w7 N
| fromnearestroadhead | |
1.2 Functioning in Govt huilding Y e _
1.3 Building in good condition Y o !
: i ,
1.4 Habitable Staff Quarters for Y . N
- r\/]OS [ [P S
1.5 Habitable Staff Quarters for Y N
1.6 Habitable Staff Quarters for Y w N
other categories
1.7 Electricity with powerbackup 'Y  (“ N
1.8 Running 24*7 water supply Y N
1.9 | Clean Toilets separate fer Y o N @ |
| Male/Female _
1.10 | Functional and clean labour Y N~
Room
1.11 | Functionai and clean toilet Y N w
attached to labour room
112§ Functional New born care Y N -
corner{functional radiant :
warmer with neo-natal ambu ‘
Duy) o
1.13 | Functional Newborn Y N \“/_‘_! ‘
Stabilization Unit
1.14 | Functional SNCU Y ' N
1.16 | Clean wards Y N "
1.17 | Separate Male and Female Y TN
wards (at least by partitions) L
1.18 | Availability of Nutritional Y N
Rehabilitation Centre
1.19 ; Functional BB/BSU, specify
1.20 | Separate room for ARSH clinic | Y N v
L.21 | Availability of Y PN
complaint/suggestion box f O

/ﬂ /Zé@/’/ 6@{/
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1.22 | Availability of mechanisms for | V¥ N v
Biomedical waste management

| {BMW)at facility [
1.23 | BMW outsourced Y N . |
1.24 | Availability of ICTC Centre Y o7 N E
S.no | Category Numbers Remarks if any
2.1 | 0BG | Bge. Trowvansd | LMD
2.2 Anaesthetist X (%, Lot M CPWW»J}, ] LSAS frasnd

——— Vet e 5

2.3 Paediatrician o Doder, v*(“.wwjfw &f)
2.4 | General Surgeon v '
2.5 Other Specialists »
2.6 MOs 1 LW iMD
27| Shs 2 (| ﬂe,ww Degpebeid)
28 | ANMs 916 /!
29 | LTs P
2.10 | Pharmacist i !

N 7 g.@bfi,/&/‘/ /. Moﬁ.
2.11 | LHV P c}z f
2.12 Radiographer | }-cmf\ﬂ_zﬁ‘ug 7 - ,W,_
2.13 | RMNCHA+ counsellors 1 9 M‘FC
2.14 | Oth -

ers 2 W,__

Section HI: Training Status of HR;

S.no | Training No. trained Remarks if any
3.1 EmOC i
3.2 LSAS S
3.3 BeMOC e
3.4 SBA —
3.5 | MTP/MVA —
3.6 NSV e
3.7 F-IMNCI S
3.8 NSSK
3.9 | Mini Lap-Sterilisations v
3,10 Laproﬁs'copy-Sterilisations . \/”'
311 | 1UCD v
3.12 PPIUCD i
3.13 | Blood storage Lo et AM/ WM s b
3.14 | IMEP ‘. \
3.16 Immunization and cold chain \,/7
3.15 | Others
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Section IV; Equipment:

S.No ! Equipment Yes No Remarks

4,1 Functional BP Instrument and Y | N
Stethoscope

4.2 Sterilised delivery sets Y v N

4.3 Functional Neonatal, Paediatricand @5@ Nt
Adult Resuscitation kit

4.4 Functional Weighing Machine (Adultand | Y «"| N
child) '

4.5 Functional Needle Cutter Y “7| N

4.6 Functional Radiant Warmer Y N

4.7 Functional Suction apparatus Yy ~"| N

4.8 Functional Facility for Oxygen Y «*I N
Administration _

4.9 Functional Autoclave Yy ~"| N

410 | Functional ILR and Deep Freezer Y «| N

4,11 | Emergency Tray with emergency Y «’| N
injections

4.12 | MVA/ EVA Equipment Y N

413 | Functional phototherapy unit Y Ny’
Laboratory Equipment

4.14 | Functional Microscope Yv~” | N

4,15 | Functional Hemoglobinometer Yy~ | N

4,16 | Functional Centrifuge Y« | N

4,17 | Functional Semi autoana]yael Y N v .

418 | Reagents and Testing Kits DY I e ﬂ/) W
0.T Equipment

419 | O.T Tables Y~ | N

4.20 | Functional O.T Lights, ceiling Y N 7

421 | Functional O.T lights, mobile Y N o

4,22 | Functional Anesthesia machines Y N s

4,23 | Functional Ventilators Y N

4.24 | Functional Pulse-oximeters Y N

4.25 | Functional Multi-para monitors Y “ N |

4.26 | Functionai Surgical Diathermies Y N 1

4,27 | Functional Laparoscopes Y N

4.28 | Functional C-arm units Y | N

4,26 | Functional Autoclaves (Hor V) Y N_~







o i v 15 et
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M&/ @( / V1 ﬁ«u—? Lo/
Section V: Essential Dr ugb and Supplies: o
S.No { Drugs Yes No Remarks

5.1 EDL available and displayed Y N | bt fhle. E\ii,.'..@,41,@1-5._(,@,{,4;\.{,{55.{%;” {)
52 Computerised inventory management |4 Ny

5.3 IFA tablets Yo' @ N

54 | IFA tablets (blue) Y N

55 | IFA syrup with dispenser Y @)

5.6 Vit A syrup Y o N

5.7 ORS packets Y NP 67{”%

5.8 | Zinc tablets | 8% N

5.9 | Inj Magnesium Sulphate Yv N

5.10 | Inj Oxytocin

511 | Misoprostol tablets

512 | Mifepristone tablets

5.13 | Availability of antibiotics

| =
:

%‘x
i

!

5.14 | Labelled emergency tray

Y "

Y

Y

Y

Y
5.15 Drugs for hypertensicn, Diabetes, Y e “

comgmon i]ﬁ:ents e.g PCM, m‘wv Cobrvinm X
metrowdazole, anti«@l(fergic drugs etc.

Y

5.16 | Vaccine Stock available N
S.No | Supplies Yes | No.. | Remarks

5.17 ! Pregnancy testing kits Y @)
5 lé:_ B Ul__ln_q albumin and sugar testing kit V vt N
519 | OCPs Y o | N
5.20 | ECpills Y N =
521 | 1UCDs vy~ N
5.22 | Sanitary napkins Y N~
S.No | Essential Consumables Yes No Remarks
523 Gloves, Mckintosh, Pads, bandages, and Y o' N
gauze etc. ;

Note: For all drugs and consumables, avallablllty of at least 2 month stock to be
observed and noted

Section VI: Other Services :

S.no | Lab Services . Yes | No Remarks
6.1 Haemoglohin N7 IN
6.2 | CBC Y N«
6.3 Urine albumin and sugar Yv’ | N
6.4 Blood sugar Y. Nv~
6.5 | RPR (Rapid Plasma Reagin) test Y Ny’ —p Hwse g’l""” ¥R
6.6 Malaria (PS or RDT) Yoo i N :
6.7 | T.B (Sputum for AFB) o Y< N o -
68 | HIV (RDT) Yo oNT
6.9 Liver function tests(LFT) Y N
6.10 | Others, pls specify \ N
S.No | Blood bank / Blood Storage Unit Yes | No Remarks
by
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| 611 | Functional blood bag refrigerators with | ¥ . N v
- chart for temp. recording B el
6.12 | Sufficient no. of blood bags available Y (N e
6.13 1 Check register for number of blood bags
L. rissued for BTinlastquarter 1 ]
Section Vil: Service Delivery in last two quaz&&’l’% e
S.No | Service Utilization Parameter Qléw Q2 W"" Remarks
71 | OPD 494596 I 1859
72 |IPD S0 | e
7.3 Fxpected number of pregnancies 1 —
7.4 [ No.of pr eg,_r_z:m women given }FA ] :—JT J:—' o
7.5 Total deliveries conducted ij/,\ f?li L@ {,5
7.6 No. of assisted deliveries{ Ventouse/ f -
Forceps) -
| 7.7 No. of C section conducted  wmmwe Nﬂm\gj W 4 M‘JE
7.8 Number of obstetric complications — N
o managed, pls specify type e I
| 7.9 N ol neonates initiated breast leeding — - |
' Fwithin one hour e S
7. Nuniber of children screened lor Defects
- at hili'z'h u(ilfder RBZ:( g 17' E%E ?
AN RTI/STI Treated — —
\‘/7.12 1 Ne of admissions in NBSUs/ SNCU, . k ___ o
{ .. | whichever available S
W7 12a | Inborn - - i
V7105 | Outhorn o |
J;?.l? Ho of children admitted with SAM —_ -] J
o714 " No. of sick children referred 2,1 : ::;1_ ’
‘/7_7_._{5 No. of pregnant women referred ' 2:‘;3#“7 - i
./"_‘7_.16 No, of [UCD Insertions .37 53
w717 No. of Tubectomy he o 2
7.18 | No. of Vasectomy — _-
ol 7.19 T No. of Minilap — : e
M;:?‘ 20 | No of hlldren fully mlmum/od - 6?}; 23 |
7.21 Measles covers dpe - SQS"T ]&?
v 7.22 No. of children given ORS + Zing B Wil lay
w1 7.23 No. of children given Vitamin A 2,0"7'#1, 2] } !
7.24 No. of women who accepted post- . ;
;_7 _ bartum FP services e ] C?P?S IS’E -
VT 725 No. of MTPs conducted in first trimester j e - } :
\/,_/7(»_ N{.]. of MTPs conducted in second [‘ —_— ” 71‘ '
| trimester ) e i i { ‘
7.27 Number of Adclescents attending ARSH i L B i |
clinic ! i . i
V728 | Maternaldeathsifany ] = T~ { |
7 2() Stlll hn(hs lt any - o ’

Yy 4
P







Manitoring Checklist for FRU- MoHFW

730

Necnatal deaths, if any

7.31

Infant deaths, if any

Section VI a: Service delivery in post natal wards:

S.No | Parameters Yes No Remarks
7.1a | All mothers initiated breast - Y o N
feeding within one hr of normal A
delivery
7.2a | Zero d.ose BCG,Hepatitis B and Y W N
OPV given
7.3a | Counseling on IYCF done Y w | N
7.4a | Counseling on Family Planning Y o~ |N
done _
7.5a | Mothersasked to stay for48hrs | Y NT T
7.6a | [SY payment being given before Y N .
discharge v
77a | Made of |SY payment (Cash/ L Yo e
bearer cheque/Account payee ﬂ&ww ()&_ﬁ
cheque/Account Transfer) e
» & WL..
7.8a | Any expenditure incurred by Y N _~ prpthons  werl. H -
Mothers on travel, drugs or z,:fﬁ j"fﬁd&vuj)/ el
diagnostics{Please give details) § R A Al
7.9a | Diet being provided free of Y . N d
charge v

Section VIII: Quality parameter of the facility:

Through probing questions and demonstrations assess does the staff know how to...

S.No | Essential Skill Set Yes No Remarks
8.1 Manage high risk pregnancy Y v N @W - Wb’w‘ ‘
82 | Provide essential newborn Y N
care(thermoregulation, v
breastfeeding and asepsis)
83 Manage sick neonates and infants | Y N
8.4 Correctly uses partograph Y N
8.5 hﬁaorrectly insert 1UCD Y o~ N
86 Covrectly administer vaccines Y 77 N
8.7 Segregaticn of waste in colour Y N e
coded bins _
8.8 | Adherence to IMEP protocols Y N L7
8.9 Manage Bio medical waste Y N v~
8.10 | Updated entry in the MCP Cards | Y v~ N
811 | Entry in MCTS Yy N
8.12 | Corrective action taken on Y N
Maternal Death Review finding

Z %//j’/‘,
-~

e
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Section IX: Record Maintenance:

S.no | Record Available and | Available but | Not Remarks/T
Updated and Not Available imeline for
Correctly maintained completion
filled
9.1 OPD Register v
9.2 [FD Register e
9.3 ANC Register v N
9.4 PNC Register v
9.5 Indoor bed head ticket T
9.6 Line listing of severely anaemic e
pregnant women
9.7 Labour room register o et
9.8 Partographs "
9.9 FP-Operation Register (OT) P
9,10 | OT Register R o ’
9.11 | FP Register - ) -
1912 | Immunisation Register \_/
9.13 | Updated Microplan v
9.14 | Blood Bank stock register
?15 Referral Register (I and Qut) N o N
911(',_“ MDR Register - T
Infan: Death Review and Neonatal 1
9.17 | Death Review N
9.18 | Drug Stock Register
9.19 | Paymentunder Sy -
Untied funds expenditure (Check % o
9.20 | expenditure)
AMG expenditure (Check % v
9.21 . | expenditure}
RIS expenditure (Check % e
9.22 | expenditure) B ]
Section X: Referral linkagesin last two quarters:
S.no JSSK Mode of No. of No. of sick No. of Free/Paid
Transport women infants children
(Specify | transported |transporte | 1-6 years
Govt./ pvt) during d
ANC/INC/PN
C
10.1 | Home to facility
10.2 | Inter facility
Facility to Home (drop
103 | back) -
A
- "W -
(\g\}j e @%@ il ¥ e
; «I/ 4 ™ g
] W/} /j/’” - 50 ’33\‘“» Y W ﬂ_)};\m&«k
P QM :'\‘fh"\ ot
o e
- Q'Q\Q\D\







Maonitoring Checklist for FRU- MoHFFW

Section XI: {EC Display:

S.No | Material Yes No Remarks
Approach roads have directionsto | Y - N
11.1 | the health facility v
11.2 | Citizen Charter Y N
11.3 | Timings of the health facility Y v N
11.4 | Listofservicesavailable Yy A N i
]1_5__ Essential Drug List Y ' IN W
11.6 | Protocaol Posters v~ N
JSSK entitlements { Displayed in ANC | Y .~ N
11.7 | Clinics/, PNC Clinics)
11.8 | Immunization Schedule Y - N
11.9 | JSY entitlements( Displayed in ANC | ¥ N
Clinics/, PNC Clinics) >
11.10 | Other related IEC material Yy 7 ’ N
Section XII: Additional/Support Services:
Sl. no | Services Yes No Remarks
12.1 E:gsizls)stul ilisation of LR {Check Y . N l/’ T 05 N~ e Snsef
12.1a | Regular sterilisation of OT (Check Y N o
Records)
12.2 | Functional Laundry/washing services Y N
12.3 | Availability of dietary services Y N
12.4 Appropriate drug storage facilities Y N
12,5 | Equipment maintenance and repair Y N
mechanism
12.6 | Grievance Redressal mechanisms Y N
12.7 | Tally software implemented Y N

Section XIIi: Previous supervisory visits:

S.no

Name and Designation of the
supervisor

Place of posting of
Supervisor

Date of visit

13.1

13.2

13.3

13.4

13.5

Note: Ensure that necessary corrective measures are highlighted and if possible, action taken on the spot.

The Munthly report of monitoring visits and action points must be sulimilled to the appropriate authority for

uplocding on State MoHFW websiie

To be filled by monitor(s) at the end of activity







Manitoiring Checklist for FRU- MoHFW

Key Findings

Actions Taken/Proposed

Person(s)
Responsible

Timeline







