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ny ds lnL;ksa }kjk fuEu bdkbZ;ksa@dk;Zdzeksa dk Hkze.k fd;k x;k&

dz0l0 Cykd dk uke LokLF; bdkbZ dk uke bdkbZ dk izdkj

1 uokcxat lkeqnkf;d LokLF; dsUnz] uokcxat L-2

2 uokcxat izkFkfed LokLF; dsUnz] fVdjh L-1

3 rjcxat lkeqnkf;d LokLF; dsUnz] rjcxat L-2

4 rjcxat LokLF; midsUnz] fda/kkSjk L-1 & VHND

5 othjxat lkeqnkf;d LokLF; dsUnz] othjxat L-2

6 othjxat LokLF; midsUnz] uxoka L-1

7 eudkiqj lkeqnkf;d LokLF; dsUnz] eudkiqj L-2

8 eudkiqj LokLF; midsUnz] vaf/k;kjh HSC



fn;s x;s funsZ”k@lq>ko

• fpfdRlky; dh lkQ lQkbZ cgqr [kjkc Fkh] lQkbZ ,oa jaxkbZ&iqrkbZ djkus ds

funsZ”k fn;s x;sA

• fpfdRlky; ds ckgj@vUnj ;kstukvksa ls lEcaf/kr izpkj izlkj djkus ds funsZ”k

fn;s x;sA

• fpfdRlky; esa ekufp= ,oa ekxZ&n'kZu cksMZ yxkus gsrq funsZf”kr fd;k x;kA

• yscj :e esa lkQ lQkbZ dh deh FkhA midj.kksa dks O;ofLFkr rjhds ls ugha

j[kk tk jgk FkkA M;wVh LVkQ ulZ dks 5 Vsª dh nokvksa dks Bhd ls yxkus gsrq

fl[kk;k x;kA

• LVkQ ulZ ,oa ,0,u0,e0 dks ikVksZxzkQ] ,eVh,l,y] 4 LVst yscj dk ijh{k.k] 

ih0ih0,p0 ds izca/ku ij {kerko`f} dk dk;Z fd;k x;kA

• fpfdRlky;ksa esa ck;ksesfMdy osLV izcU/ku dh mfpr C;oLFkk ugha Fkh] ftls

lgh djus ds funsZ”k fn;s x;sA

• izlo d{k esa mi;ksx gsrq pIiyksa dks dz; dj j[kokus ds funsZ”k fn;s x;sA



• izlo d{k esa fMftVy ?kMh dz; dj yxokus gsrq fpfdRlk v/kh{kd dks funsZ”k

fn;s x;sA

• Vhdkdj.k ,oa ifjokj fu;kstu f”kfoj dh le;&lkfj.kh dk nhokj ys[ku

djk;s tkus gsrq lq>ko fn;k x;kA

• yscj :e esa ,Ycks lapkfyr uy ,oa gS.M okW”k gsrq lsfuVkbZtj miyC/k djkus

gsrq lq>ko fn;k x;kA

• ,0,u0lh0 jftLVj dk iz;ksx djkus ,oa izlo d{k esa izksVksdkWy iksLVj dks

iznf”kZr djkus ds fy, funsZf”kr x;kA

• f”kdk;r@lq>ko isfVdk yxokus rFkk bldh iaftdk Hkh rS;kj djus dk lq>ko

fn;k x;kA

• ts- ,l-,l-ds- ds vUrxZr miyC/k fu%”kqYd lsokvksa ds izpkj&izlkj gsrq lq>ko

fn;k x;kA

• EDL ds fMLIys dk lq>ko fn;k x;kA

• 102 ,oa 108 ,Ecwysal ls yk;s gq, ejhtksa] jsQjy ,oa Mªki cSd lsok ds

ykHkkfFkZ;ksa dk fjdkMZ lgh ls j[kus ds fy;s lq>ko fn;k x;kA



• okMksZa ,oa izlo d{k esa jkWM ds lkFk insZ yxokus gsrq fpfdRlk v/kh{kdksa dks funsZ”k

fn;s x;sA

• Ekjhtksa ds cSBus gsrq csap bR;kfn ;FkkLFkku ij yxokus ds funsZ”k fn;s x;sA

• Tks0,l0okbZ0] ts0,l0,l0ds0 ,oa vU; ;kstukvksa ls lEcfU/kr fjdkMZ O;ofLFkr

djus ds lEcU/k esa ekxZn”kZu fn;s x;sA

• fpfdRlky;ksa ds LVksj esa cgqr ls midj.k bR;kfn izkIr gq;s] ftUgsa vko”;drkuqlkj

iz;ksx djus gsrq funsZf”kr fd;k x;kA

• vkj0ch0,l0ds0 esfMdy Vheksa dks ekbdzksIyku] ekgokj fjiksVZ] lUnfHkZr ,oa lUnfHkZr

ds lkis{k cPpksa dh ykbu fyfLVax dks viMsV djus gsrq funsZf”kr fd;k x;k A

• Cykd othjxat esa vkj0ch0,l0ds0 esfMdy Vhe gsrq dksbZ d{k vkoafVr ugh fd;k

x;k gS vkSj u gh mUgs cSBus gsrq dksbZ LFkku miyC/k djk;k x;k gS A fpfdRlk

v/kh{kd dks funsZf”kr fd;k x;k fd vkj0ch0,l0ds0 esfMdy Vhe dks cSBus gsrq

d{k vkoafVr djrs gq;s vko”;d lalk/ku miyC/k djk;sa A

• Cykd uckcxat es vkj0ch0,l0ds0 Vhe }kjk foxr 04 ekg ls fdlh Hkh Ldwy@ 

vkaxuokMh dk Hkze.k ugh fd;k x;k gS A



• Ikfjokj fu;kstu dk;Zdze ds vUrZxr iz;ksx es yk;s tkus okys jftLVj

¼ih0ih0vkbZ0;w0lh0Mh0]vkbZ0;w0lh0Mh0 ,oa ulcUnh ½ rFkk ulcUnh ls lEcfU/kr

uohu izi=ks dk mi;ksx djus gsrq funsZf”kr fd;k x;k A

• eq0fp0v0 dk;kZy; ds ,d d{k es eqfnzr izi= ,oa jftLVj Hk.Mkfjr gSa tks vHkh

rd Cykdks dks miyC/k ugh djk;k x;k gS A

• vk”kk ds ek/;e ls ?kj ?kj tkdj xHkZ fujks/kd lkexzh dk foi.ku dk;Zdze ds

vUrZxr xHkZ fujks/kd lkexzh miyC/k djk;s tkus gsrq funsZ”k fn;s x;sA

• Lkg;ksxkRed i;Zos{k.k ds vUrxZr miyC/k okguksa dh ykx cqd] fd;s x;s Hkze.k dh 

fjiksVZ bR;kfn v|ru djus ds funsZ”k fn;s x;sA

• fpfdRlky; ls fudyus okys oT;Z inkFkksZa ds fuLrkj.k dh mfpr O;oLFkk djus ds

funsZ”k fn;s x;sA

• izR;sd izdkj dh cSBdksa dks lle; vk;ksftr djus ,oa cSBdks ds dk;Zo`Rr dks l{ke

vf/kdkjh ls vuqeksfnr@gLrk{kfjr djkus ds funsZ”k fn;s x;sA



lkeqnkf;d LokLF; dsUnz&uokcxatA



izkFkfed LokLF; dsUnz] fVdjh] Cykd& uokcxat



lkeqnkf;d LokLF; dsUnz&rjcxatA



LokLF; midsUnz&fda/kkSjk] Cykd rjcxatA



lkeqnkf;d LokLF; dsUnz& othjxatA



LokLF; midsUnz&uxoka+] Cykd othjxatA



lkeqnkf;d LokLF; dsUnz& efudkiqjA



LokLF; midsUnz&vaf/k;kjh] Cykd efudkiqjA



ftyk efgyk

fpfdRlky;&xks.Mk



izkx.k es tjuy okMZ@J.S.Y.
,oe~ O.P.D. okMZ ds lkeus

[kqys izkax.k es xUnxh gS] ikuh

dk fudkl ugh gS] lhojst

flLVe~ dk xUnk ikuh izkax.k

es lhi dj ckgj QSyk jgrk gSA

ftlds fy;s ts0bZ0 ls izLrko

cuokus dk lq>ko fn;k x;kA
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ysoj :e ,ao ts0,l0okbZ0 okMZ esa

izR;sd ejht ds ikl ljlks dk rsy

feyk gS ,ao mDr fo’k; ij lEcfU/kr

LVkQ dks lR;kiu djkdj rRdky

leLr izfdz;ks dks cUn djk;k x;kA



ftyk efgyk fpfdRlky; es izos’k }kj es vUnj vkdj BWM ds LFky ij cuk d{k

ful&iz;ksT; gS rFkk d{k ds ckgj fpfdRlky; dk ck;ks osLV ,d= fd;k tkrk gS tks

[kqys esa iM+k jgrk gSAB.M.W. es vuqcfU/kr laLFkk }kjk ekg es vf/kdre 4&5

ckj gh osLV fMLiksly okgu fpfdRlky; es vkrh gSA ftls eq0fp0v0 xks.Mk dks Hkh

voxr djk;k x;kA



fpfdRlky; es fctyh cksMZ es ok;j [kqys iM+s gSA fpfdRlky; es izdk”k

dh mfpr O;oLFkk ugh ikbZ x;h ,oe~ J.S.Y. yscj :e ds igys d{k es

cgqr ls cDls j[ks gS ftles bruh xUnxh gS dh fdlh O;fDr tkuk lEHko

ugh gS mls lgh djk;k x;kA
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S.N.C.U. ekud ds vuqlkj csM ugh yxs Fks vkSj ek= 5 fdz;k”khy cPpks okys csM

yxs Fks ,oe~ “ks’k Hk.Mkj esa j[ks ik;s x;sA

S.N.C.U. fM;wVh d{k es d{k iwjh rjg lhyu ls ,d fnokj izHkkfor gS



ts0,l0okbZ0 okMZ esa vVSTM “kkSpky; esa rkyk iM+k Fkk

ftlsa [kqyokus esa ik;k x;k fd “kkSpky; iwjh rjg

pksd gS ,ao “kkSpky; dh QlZ ij gh efgyk }kjk ey

vkfn dk R;kx fd;k tk jgk gS ftldks rRdky

lgh djkus dk lq>ko fn;k x;kA



ekg vizSy 2016 ls vHkh rd dqy 6536 izlo gq, gS ftlds lkis{k ek= 4953 dk Hkqxrku fd;k x;k gSA “ks’k dk

Hkqxrku vfr”kh?kz djkus dks dgk x;kAvkj0ds0,l0 cSBd ,u0,p0,e ekud ds vuq:i ugh dh tk jgh gS ,ao]

vkj0ds0,l0 cSBd es iw.kZ ekgks esa dh x;h cSBd dh dk;Zo`Rr ugh fy[kh x;h gS ,ao cSBdks ds dk;Zo`r ds e/;

[kkyh iUus NksM+s x;s gSA cSBdks esa izfrHkkxh;ks ds gLrk{kj vkiw.kZ ik;s x;sA



ftyk iq:’k fpfdRlky;&xks.Mk



lkbZust ,oa

vkbZ0bZ0lh0 



ifjlj esa HkUMkj d{k] okMZ] vkFkksZ okMZ] ,Dljs :e]

vU/krk dk;Zdze d{k] vks0ih0Mh0 d{k vkfn d{kks esa

ikuh dh lhyu nhokjks ij dkQh ek=k esa vkrh gSA



jksxh dY;k.k lfefr esa foRrh; o’kZ&2015&16 esa ,u0,p0,e0 ds fn”kk funsZ”kks ds foijhr gksexkMZ ds ekuns; dk

Hkqxrku dqy /kujkf”k :0&89160-00 rFkk **nSfud lQkbZ dehZ ds ekuns; dk Hkqxrku dqy /kujkf”k

:0&262532-00 dk Hkqxrku fd;k x;k gSA

lfefr }kjk foRrh; o’kZ&2016&17 esa ek= ,d xofuZxa desVh dh cSBd dh x;h gS ftles ftyk vf/kdkjh egksn; ds

gLrk{kj Hkh ugh gSA lfefr dh “ks’k cph dk;Zokgh dks iwjh djus ds fy, dgk x;kA



ifjlj ,ao d{kks esa tkys yxs gS ,ao ifjlj esa va/krk fuokj.k

d{k ds ikl dwM+k iM+k ik;k x;k ,ao ,Dljs :e ds lkeus Hkh

dwM+k vkfn dks laxzfgr fd;k x;k gSAifjlj ,ao d{kks esa tkys yxs

gS ,ao ifjlj esa va/krk fuokj.k d{k ds

ikl dwM+k iM+k ik;k x;k ,ao ,Dljs :e ds lkeus Hkh dwM+k vkfn

dks laxzfgr fd;k x;k gSAokMZ esa ejhtks ds fy, Vscy ,ao dqlhZ

vkfn VwVh,ao tax ls yxh gqbZ gSA



uxjh; LokLF; dsUnz

1- flfoy ykbZu 2- cfj;kjiqjok

ftyk vf/kdkjh egksn; }kjk uxjh;

LokLF; dsUnz cfj;kjiqjok dks MwMk ds

uohu Hkou esa f”k¶V djus ds funsZ”k

fn;s x;s gSA



uxjh; LokLF; dsUnz ds [kqyus ,ao cUn gksus dk le; vafdr

ugh gSA

jksM ij lkbu cksMZ ugh yxk gSA

yscj :e esa vuko”;d leku j[kk ik;k x;k ftldks

gVokdj ckgj fd;k x;k ,ao yscj :e dks O;LFkkfir fd;k

x;kA

uxjh; LokLF; dsUnz esa vkbZ0bZ0lh0 dh deh ik;h x;hA

vkbZ0bZ0lh0 ls lEcfU/kr fn”kk&funsZ”k ,ao vkbZ0bZ0lh0 ds

izk:Ik vkfn dh lk¶V o gkMZ dkih esa uksMy@ftyk

laeUo;d ,u0;w0,p0,e0 dks iznku fd;k x;kA

vkS’k/kh HkaMkj d{k esa vkS’k/kh HkUMkj iw.kZrk vO;ofLFkr ik;k

x;k ftldkss O;ofLFkr djk;k x;kA



okMZ ,ao vkS’k/kh fooj.k d{k esa ejhtks dks HkrhZ djus

ds fy, d{k esa inkZ yxokus dk lq>ko fn;k x;kA

vks0ih0Mh0] yscj :e] ,y0Vh0 d{k] okMZ vkfn ds

ijns ugh yxs ik;s x;s ftldks yxokus ds fy,

funsZ”k fn;s x;sA

QkekZflLV }kjk crk;k x;k fd mUgs vko”;d

vkS’k/kh miyC/k ugh djk;h tkrh gSA

vkDlhtu lySUMj [kkyh Fkh ,ao mlesa ekDl ,ao

gqM yxh ugh FkhA



•QekZflLV }kjk ckrk;k x;k dh LVs”kujh o vU; lkexzh miyC/k ugh djkbZ gS

tcfd bl gsrq ctV miyC/k gS rFkk mDr lkexzh dk bZdkbZ esa dk;Zjr lafonk

dfeZ;ks }kjk O;fDrxr :i ls dz; fd;k tk jgk gSA

•,u0;w0,p0,e0 ds vURkxZr ,d iw.kZdkfyd fpfdRld] nks v”kadkfyd fpfdRld

,ao rhu ,0,u0,e0 ds in fjDr gS ftudk p;u fd;k tkuk gSA

•;w0,p0,u0Mh0 ds vk;kstu gsrq ,0,u0,e0 dks vko”;d midj.k ,ao lkexzh

miyC/k ugh djk;h x;h gSA

•,u0;w0,p0,e0 ds vURkxZr foRrh; o’kZ 2015&16 esa ,0,u0,e0 gsrq eksfcfyVh

liksVZ en esa miyC/k ctV dh /kujkf”k ,0,u0,e0 dks iznku ugh dh x;hA

•vjcu vk”kk dk p;u yfEcr gSA

•,u0;w0,p0,e0 ds vUrxZr tuin esa rSukr vjcu gsYFk dksvkfMZusVj ,ao MkVk

de ,dkmUV vflLVsaV ds dk;kZy; dh LFkkiuk ugh dh x;h gSA bl gsrq 3-00 

yk[k dh /kujkf”k miyC/k gSA

•uxjh; izkFkfed LokLF; dsUnz ij vks0ih0Mh0 fLyi miyC/k ugh gSA

•,u0;w0,p0,e0 ds vUrxZr ekg flrEcj 2016 rd miyC/k /kujkf”k ds lkis{k 

ek= 31-77 izfr”kr dk O;; fd;k x;k gSA



-

Block Name:- CHC – COLONELGUNJ (FRU)

Gap Identified Action Taken Remaining 
Gap

JSY patients staying in dirty wards and their 
time of stay not recorded 

Instruction given to MOIC 
& briefed to CMO

Staff Nurse untrained in SBA Instruction given to 
MOIC. Training going on

No digital watch & room thermometer in 
labour room

Instruction given to MOIC 

Gloves found drying after washing in LR ?? Re-
used!!

Instruction given to MOIC 

As per FRU criteria 7 trays in labour room not 
available

Instruction given to MOIC 

JSY payment –only 732 against 1179 of FY 
2015-16 and only 1344 against 2310 of FY 
2016-17 

Instruction given to MOIC 



-

Gap Identified Action Taken Remaining 
Gap

Only one CS done in current FY Instruction given to MOIC & 
briefed to CMO

Completed JSY wards at delivery points 
not handed over (Dhanawa & Bargadi)

Briefed to CMO

Washroom not available in delivery point
(Dhanawa)

Instruction given to MOIC 

New born care corner not  functional Instruction given to MOIC 

NBSU staff posted but monthly reporting 
not done

Briefed to CMO

Vit-K was not administered in new born Instruction given to MOIC 

HBNC programme not implemented Briefed to CMO



-

Gap Identified Action Taken Remaining Gap

IDCF payment to ASHA pending Instruction given to MOIC 

Vehicles for RBSK team not available in 
current FY

Briefed to CMO

Equipment's not provided for team eg.
camera, laptop, weight machine  etc.

Briefed to CMO

No separated room allotted to RBSK 
team

Instruction given to MOIC 

RCH register not  maintained Instruction given to MOIC 

Contraceptive  distribution record up to 
client not clear

Instruction given to MOIC 

Family planning counseling is not done 
properly

Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

HDC scheme not implemented
properly

Briefed to CMO

Under ESB scheme incentive of ASHA 
not given regularly

Instruction given to MOIC 

All three zero dose vaccines not given 
to new born

Instruction given to MOIC 

ICE packs not being frozen as per 
protocols 

Instruction given to 
MOIC 

Non uniformity in stock/distribution 
record. Log books not maintained 
properly

Briefed to CMO

Blood storage unit staff  posted and 
being paid but BSU not functioning 

Briefed to CMO

Budget for transportation box not 
utilized 

Instruction given to 
MOIC 



-

Gap Identified Action Taken Remaining Gap

Sampoorna clinic is  functional but 
screening for cervical cancer not done 
properly (eg. Slide examination)

Briefed to CMO

Contracted agency for BMW management 
not visiting regularly 

Briefed to CMO

Deep & sharp burial pit not available Instruction given to 
MOIC 

Shelter place for attendants occupied by
EMTS staff

Instruction given to 
MOIC & briefed to 
CMO

Drinking water supply unhygienic Instruction given to 
MOIC

Poor toilets conditions-
 smell in toilets, water logging.
broken tiles, Drainage pipes, seats &
cisterns

Instruction given to 
MOIC 



-

Gap Identified Action Taken Remaining Gap

MCTS work plan/due list not generated 
in current FY 

Instruction given to 
MOIC/BPM/MCTS 
Operator 

Dashboard not available in BPMU. Instruction given to 
MOIC 

Broadband connection not working 
properly 

Instruction given to 
MOIC

HMIS operator used net setter for 
internet and speed is very slow and 
take time to open reports from HMIS 
and MCTS portals

Instruction given to 
MOIC  to change data 
plan

Some of ANMs unknown about 
HMIS/MCTS formats and indicators 

ANM trained about 
format & indicators

Signed copy of PHC and CHC HMIS 
monthly reporting format  not available 

Instruction given to 
MOIC/ARO/MCTS 
Operator 

5 Toll free no. not displayed Instruction given to 
MOIC



Photographs



Photographs



-

Block Name:- CHC – Haldhar Mau 

Gap Identified Action Taken Remaining 
Gap

JSY wards curtains dirty & cleanliness not up 
to mark

Instruction given to MOIC 
& briefed to CMO

Only one out off 2 Staff Nurse trained in SBA Instruction given to 
MOIC. Training going on

No digital watch & room thermometer in 
labour room

Instruction given to MOIC 

As per criteria 6 trays in labour room not 
available

Instruction given to MOIC 

JSY 40% payment pending Instruction given to MOIC 



-

Gap Identified Action Taken Remaining 
Gap

Vit-K was not administered in new born Instruction given to MOIC 

HRP Register not maintained Instruction given to MOIC 

IDCF Payment not done Instruction given to MOIC 

ASHA Payment register not maintained Instruction given to MOIC 

Referral in and out registers not filled Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

Only One Vehicle for RBSK team 
available in current FY

Briefed to CMO

Equipment's not provided for team eg.
camera, laptop, weight machine  etc.

Briefed to CMO

No separated room allotted to RBSK 
team

Instruction given to MOIC 

RCH register not  maintained Instruction given to MOIC 

Contraceptive  distribution record up to 
client not clear

Instruction given to MOIC 

Family planning counseling is not done 
properly

Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

HDC scheme not implemented
properly

Briefed to CMO

Under ESB scheme incentive of ASHA 
not given regularly

Instruction given to MOIC 

All three zero dose vaccines not given 
to new born

Instruction given to MOIC 

ICE packs not being frozen as per 
protocols 

Instruction given to 
MOIC 

Non uniformity in stock/distribution 
record. Log books not maintained 
properly

Briefed to CMO

Contracted agency for BMW 
management not visiting regularly 

Briefed to CMO

Deep & sharp burial pit not available Instruction given to 
MOIC 



-

Gap Identified Action Taken Remaining Gap

Poor toilets conditions-
 smell in toilets, water logging.
broken tiles, Drainage pipes, seats &
cisterns

Instruction given to 
MOIC 

Dashboard not available in BPMU. Instruction given to 
MOIC 

MCTS work plan/due list not generated 
in current FY 

Instruction given to 
MOIC/BPM/MCTS 
Operator 

MCTS operator and BPM not well 
aware about HMIS/MCTS formats,
validation committee and indicators 

MCTS operator and 
BPM were trained 

5 Toll free no. not displayed Instruction given to 
MOIC

Signed copy of PHC and CHC HMIS 
monthly reporting format  not available 

Instruction given to 
MOIC/ARO/MCTS 
Operator 



Photographs



Photographs



-

Block Name:- CHC – Babhanjot

Gap Identified Action Taken Remaining 
Gap

Encroachment over approach road to CHC  Instruction given to MOIC 
and briefed to CMO

3 Staff Nurse posted but untrained in SBA Instruction given to 
MOIC. Training going on

As per criteria 6 trays in labour room not well 
arranged 

Trays arranged as per 
protocol  

129 JSY beneficiary payment pending FY 
2015-16 against 502 

Instruction given to MOIC 

24 JSY beneficiary payment pending FY 2016-
17 against 421 

Instruction given to MOIC 

In RBSK team one medical officer is
absconding 

Instruction given to MOIC 
and briefed to CMO



-

Gap Identified Action Taken Remaining 
Gap

Vit-K not stored in refrigerator Vit.K stored in cold box 

HRP Register not maintained Instruction given to MOIC 

IDCF Payment not done Instruction given to MOIC 

ASHA Payment register not maintained Instruction given to MOIC 

Referral in and out registers  were  filled 
without referral slip (102/108)

Regarding 102/108 cases
Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

Only One Vehicle for RBSK team 
available in current FY

Briefed to CMO

Equipment's not provided for team eg.
camera, laptop, weight machine  etc.

Briefed to CMO

No separated room allotted to RBSK 
team

Instruction given to MOIC 

RCH register not  maintained Instruction given to MOIC 

Contraceptive  distribution record up to 
client not clear

Instruction given to MOIC 

Family planning counseling is not done 
properly

Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

HDC scheme not implemented
properly

Briefed to CMO

Under ESB scheme incentive of ASHA 
not given regularly

Instruction given to MOIC 

BCG Zero dose vaccine not given to 
new born

Instruction given to MOIC 

Non uniformity in stock/distribution 
record. Log books not maintained 
properly

Briefed to CMO

Contracted agency for BMW 
management not visiting regularly 

Briefed to CMO

Deep & sharp burial pit not available Instruction given to 
MOIC 



-

Gap Identified Action Taken Remaining Gap

Dashboard not available in BPMU. Instruction given to 
MOIC 

MCTS work plan/due list not generated 
in current FY 

Instruction given to 
MOIC/BPM/MCTS 
Operator 

MCTS operator and BPM not well 
aware about HMIS/MCTS formats,
validation committee and indicators 

MCTS operator and 
BPM were trained 

5 Toll free no. not displayed Instruction given to 
MOIC

Signed copy of PHC and CHC HMIS 
monthly reporting format  not available 

Instruction given to 
MOIC/ARO/MCTS 
Operator 



Photographs



-

Block Name:- CHC – Belsar

Gap Identified Action Taken Remaining 
Gap

Water logging in CHC campus at entrance & 
surrounding

Instruction given to MOIC 
and briefed to CMO

95% JSY beneficiary not staying in wards for 
48 hours 

Instruction  given to MOIC 
and briefed to CMO

4 Staff Nurse posted but One trained in SBA Instruction given to 
MOIC. Training going on

As per criteria 6 trays in labour room not well 
arranged 

Trays arranged as per 
protocol  

304 JSY beneficiary payment pending FY 
2016-17 against 665 

Instruction given to MOIC 



-

Gap Identified Action Taken Remaining 
Gap

Vit-K not stored in refrigerator Vit.K stored in cold box 

HRP Register not maintained Instruction given to MOIC 

IDCF Payment not done Instruction given to MOIC 

ASHA Payment register not maintained Instruction given to MOIC 

Referral in and out registers  were  filled 
without referral slip (102/108)

Regarding 102/108 cases
Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

One vehicle for RBSK teams available Instruction given to MOIC 
and briefed to CMO

Equipment's not provided for team eg.
camera, laptop, weight machine  etc.

Briefed to CMO

No separated room allotted to RBSK 
team

Instruction given to MOIC 

RCH register not  maintained Instruction given to MOIC 

Contraceptive  distribution record up to 
client not clear

Instruction given to MOIC 

Family planning counseling is not done 
properly

Instruction given to MOIC 



-

Gap Identified Action Taken Remaining Gap

HDC scheme not implemented
properly

Briefed to CMO

Under ESB scheme incentive of ASHA 
not given regularly

Instruction given to MOIC 

BCG Zero dose vaccine not given to 
new born

Instruction given to MOIC 

Non uniformity in stock/distribution 
record. Log books not maintained 
properly

Briefed to CMO

Contracted agency for BMW 
management not visiting regularly 

Briefed to CMO

Deep burial pit not available Instruction given to 
MOIC 



-

Gap Identified Action Taken Remaining Gap

Dashboard not available in BPMU. Instruction given to 
MOIC 

MCTS work plan/due list not generated 
in current FY 

Instruction given to 
MOIC/BPM/MCTS 
Operator 

MCTS operator and BPM not well 
aware about HMIS/MCTS formats,
validation committee and indicators 

MCTS operator and 
BPM were trained 

5 Toll free no. not displayed Instruction given to 
MOIC

Signed copy of PHC and CHC HMIS 
monthly reporting format  not available 

Instruction given to 
MOIC/ARO/MCTS 
Operator 



Photographs



Photographs



Key concerns- across the district

• Standard registers for ANC, Labour, Referrals in/out not available

• Old JSY forms/ New Incomplete forms were in use.

• JSY payment certificate not in use.

• JSSK diet registers unavailable or not properly filled.

• No/ inappropriate Protocol posters, IEC display & other display boards.

• 5/7 properly arranged trays in labour room & Storage of drugs & other 
logistics.

• Shortage of medicines specially Itiathok.

• JSY payment mechanism

• Bio Medical Waste disposal- Contract done but vendor is not providing 
colour coded bins polybags & other logistics as well as hospital staff is 
untrained & unaware.

• JSY committed & current year payments.



Gaps identified

• CHC Kaji-dewar-

– Poor entrance

– In Delivery room, no curtain in LR for privacy no Kellis pad, 
mattress, privacy, autoclave 

– Broken bed in PNC ward. Drugs store not maintained.

– Patient not staying >2 hours but diet register show full diet.

– RKS record not maintained.

– ASHAs complained about payments for delivery at home which 
are shown institutional. Autoclave out of order, Incomplete 
trays. Record upkeep poor. PW stay poor but full diet claim. 
Incomplete forms & JSY payment without MCTS no.



CHC KAJI DEWAR



Gaps identified

• Itiathok-

– Indoor pt not as per delivery load/ registers.

– ASHAs complained about payments for delivery at home which 
are shown institutional.

– Sc Parasarai VHND only as RI session without counterfoil, 
duelist, hub-cutter , No abdominal checkup of PW



CHC – ITIYATHOK



Gaps identified

• CHC Maskanva-

– Working in old unsafe building. New building incomplete. Del 
point as poor as a bad Sc.

– RKS record no maintain.

• APHC Babhnan(Maskanva)-

– Delivery load 100-120 per month but no medicine. No electric
supply in PNC ward. Very poor connectivity road. Nothing in
labour room except Delivery table. NO proper tray Record
keeping is good.



APHC – Babhnan (CHC- Maskanwa) >100 del/month



Gaps identified

• CHC Katra Bazar-

– In Delivery room, no Kellis pad, mattress, privacy, autoclave,
only one tray of medicine.

– Broken bed in PNC ward. Drugs store not maintained.
Corrections done/changed. Record still unmaintained.

– Diet Dry bread and ½ glass milk provide to patient.

– Patient not stay more than 2 hours but diet register show full
diet.

– RKS record no maintain.



CHC-Katra Bazar



CHC - Maskanwa


