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Block Name:- CHC — COLONELGUNIJ (FRU)

Gap ldentified

JSY patients staying in dirty wards and their
time of stay not recorded

Staff Nurse untrained in SBA

No digital watch & room thermometer in
labour room

Gloves found drying after washing in LR ?? Re-
used!!

As per FRU criteria 7 trays in labour room not
available

JSY payment —only 732 against 1179 of FY
2015-16 and only 1344 against 2310 of FY
2016-17

Action Taken

Instruction given to MOIC
& briefed to CMO

Instruction given to
MOIC. Training going on

Instruction given to MOIC

Instruction given to MOIC

Instruction given to MOIC

Instruction given to MOIC

Remaining
Gap



Only one CS done in current FY

Completed JSY wards at delivery points
not handed over (Dhanawa & Bargadi)

Washroom not available in delivery point
(Dhanawa)
New born care corner not functional

NBSU staff posted but monthly reporting
not done

Vit-K was not administered in new born

HBNC programme not implemented

Instruction given to MOIC &
briefed to CMO

Briefed to CMO

Instruction given to MOIC

Instruction given to MOIC

Briefed to CMO

Instruction given to MOIC

Briefed to CMO

Remaining
Gap



Gap ldentified Remaining Gap

IDCF payment to ASHA pending Instruction given to MOIC

Vehicles for RBSK team not available in  Briefed to CMO
current FY

Equipment's not provided for team eg.  Briefed to CMO
camera, laptop, weight machine etc.

No separated room allotted to RBSK Instruction given to MOIC
team
RCH register not maintained Instruction given to MOIC

Contraceptive distribution record up to Instruction given to MOIC
client not clear

Family planning counseling is not done  Instruction given to MOIC
properly



Gap Identified Remaining Gap

HDC scheme not implemented Briefed to CMO
properly

Under ESB scheme incentive of ASHA  Instruction given to MOIC
not given regularly

All three zero dose vaccines not given  Instruction given to MOIC

to new born
ICE packs not being frozen as per Instruction given to
protocols MOIC

Non uniformity in stock/distribution Briefed to CMO
record. Log books not maintained

properly
Blood storage unit staff posted and Briefed to CMO
being paid but BSU not functioning

Budget for transportation box not Instruction given to
utilized MOIC



Gap Identified Remaining Gap

Sampoorna clinicis functional but
screening for cervical cancer not done
properly (eg. Slide examination)

Contracted agency for BMW management
not visiting regularly

Deep & sharp burial pit not available

Shelter place for attendants occupied by

EMTS staff

Drinking water supply unhygienic

Poor toilets conditions-
= smell in toilets, water logging.

"broken tiles,
cisterns

Drainage pipes, seats &

Briefed to CMO

Briefed to CMO

Instruction given to
MOIC

Instruction given to
MOIC & briefed to
CMO

Instruction given to
MOIC

Instruction given to
MOIC



Gap ldentified Remaining Gap

MCTS work plan/due list not generated
in current FY

Dashboard not available in BPMU.

Broadband connection not working
properly

HMIS operator used net setter for
internet and speed is very slow and

take time to open reports from HMIS
and MCTS portals

Some of ANMs unknown about
HMIS/MCTS formats and indicators

Signed copy of PHC and CHC HMIS
monthly reporting format not available

5 Toll free no. not displayed

Instruction given to
MOIC/BPM/MCTS
Operator

Instruction given to
MOIC

Instruction given to
MOIC

Instruction given to
MOIC to change data
plan

ANM trained about
format & indicators

Instruction given to
MOIC/ARO/MCTS
Operator

Instruction given to
MOIC
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Block Name:- CHC — Haldhar Mau

Gap ldentified

JSY wards curtains dirty & cleanliness not up
to mark

Only one out off 2 Staff Nurse trained in SBA

No digital watch & room thermometer in
labour room

As per criteria 6 trays in labour room not
available

JSY 40% payment pending

Action Taken

Instruction given to MOIC
& briefed to CMO

Instruction given to
MOIC. Training going on

Instruction given to MOIC

Instruction given to MOIC

Instruction given to MOIC

Remaining
Gap



Gap Identified Remaining
Gap

Vit-K was not administered in new born Instruction given to MOIC

HRP Register not maintained Instruction given to MOIC
IDCF Payment not done Instruction given to MOIC
ASHA Payment register not maintained Instruction given to MOIC

Referral in and out registers not filled Instruction given to MOIC



Gap ldentified Remaining Gap

Only One Vehicle for RBSK team Briefed to CMO
available in current FY

Equipment's not provided for team eg.  Briefed to CMO
camera, laptop, weight machine etc.

No separated room allotted to RBSK Instruction given to MOIC
team
RCH register not maintained Instruction given to MOIC

Contraceptive distribution record up to Instruction given to MOIC
client not clear

Family planning counseling is not done  Instruction given to MOIC
properly



Gap Identified Remaining Gap

HDC scheme not implemented Briefed to CMO
properly

Under ESB scheme incentive of ASHA Instruction given to MOIC
not given regularly

All three zero dose vaccines not given  Instruction given to MOIC

to new born
ICE packs not being frozen as per Instruction given to
protocols MOIC

Non uniformity in stock/distribution Briefed to CMO
record. Log books not maintained

properly

Contracted agency for BMW Briefed to CMO
management not visiting regularly

Deep & sharp burial pit not available Instruction given to
MOIC



Gap ldentified Remaining Gap

Poor toilets conditions- Instruction given to

= smell in toilets, water logging. MOIC

"broken tiles, Drainage pipes, seats &

cisterns

Dashboard not available in BPMU. Instruction given to
MOIC

MCTS work plan/due list not generated Instruction given to

in current FY MOIC/BPM/MCTS
Operator

MCTS operator and BPM not well MCTS operator and

aware about HMIS/MCTS formats, BPM were trained

validation committee and indicators

5 Toll free no. not displayed Instruction given to
MOIC

Signed copy of PHC and CHC HMIS Instruction given to

monthly reporting format not available MOIC/ARO/MCTS
Operator
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Block Name:- CHC — Babhanjot

Gap Identified Action Taken Remaining
Gap

Encroachment over approach road to CHC Instruction given to MOIC
and briefed to CMO

3 Staff Nurse posted but untrained in SBA Instruction given to
MOIC. Training going on

As per criteria 6 trays in labour room not well  Trays arranged as per
arranged protocol

129 JSY beneficiary payment pending FY Instruction given to MOIC
2015-16 against 502

24 )SY beneficiary payment pending FY 2016- Instruction given to MOIC
17 against 421

In RBSK team one medical officer is Instruction given to MOIC
absconding and briefed to CMO



Gap Identified Remaining
Gap

Vit-K not stored in refrigerator Vit.K stored in cold box

HRP Register not maintained Instruction given to MOIC
IDCF Payment not done Instruction given to MOIC
ASHA Payment register not maintained Instruction given to MOIC

Referral in and out registers were filled  Regarding 102/108 cases
without referral slip (102/108) Instruction given to MOIC



Gap ldentified Remaining Gap

Only One Vehicle for RBSK team Briefed to CMO
available in current FY

Equipment's not provided for team eg.  Briefed to CMO
camera, laptop, weight machine etc.

No separated room allotted to RBSK Instruction given to MOIC
team
RCH register not maintained Instruction given to MOIC

Contraceptive distribution record up to Instruction given to MOIC
client not clear

Family planning counseling is not done  Instruction given to MOIC
properly



Gap Identified

Action Taken

Remaining Gap

HDC scheme not implemented
properly

Under ESB scheme incentive of ASHA
not given regularly

BCG Zero dose vaccine not given to
new born

Non uniformity in stock/distribution
record. Log books not maintained

properly

Contracted agency for BMW
management not visiting regularly

Deep & sharp burial pit not available

Briefed to CMO

Instruction given to MOIC

Instruction given to MOIC

Briefed to CMO

Briefed to CMO

Instruction given to
MOIC



Gap ldentified Remaining Gap

Dashboard not available in BPMU.

MCTS work plan/due list not generated
in current FY

MCTS operator and BPM not well
aware about HMIS/MCTS formats,
validation committee and indicators

5 Toll free no. not displayed

Signed copy of PHC and CHC HMIS
monthly reporting format not available

Instruction given to
MOIC

Instruction given to
MOIC/BPM/MCTS
Operator

MCTS operator and
BPM were trained

Instruction given to
MOIC

Instruction given to
MOIC/ARO/MCTS
Operator
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Block Name:- CHC — Belsar

Gap Identified Action Taken Remaining
Gap
Water logging in CHC campus at entrance & Instruction given to MOIC
surrounding and briefed to CMO
95% JSY beneficiary not staying in wards for Instruction given to MOIC
48 hours and briefed to CMO
4 Staff Nurse posted but One trained in SBA Instruction given to

MOIC. Training going on

As per criteria 6 trays in labour room not well  Trays arranged as per
arranged protocol

304 JSY beneficiary payment pending FY Instruction given to MOIC
2016-17 against 665



Gap Identified Remaining
Gap

Vit-K not stored in refrigerator Vit.K stored in cold box

HRP Register not maintained Instruction given to MOIC
IDCF Payment not done Instruction given to MOIC
ASHA Payment register not maintained Instruction given to MOIC

Referral in and out registers were filled  Regarding 102/108 cases
without referral slip (102/108) Instruction given to MOIC



Gap ldentified Remaining Gap

One vehicle for RBSK teams available

Equipment's not provided for team eg.
camera, laptop, weight machine etc.

No separated room allotted to RBSK
team

RCH register not maintained

Contraceptive distribution record up to
client not clear

Family planning counseling is not done
properly

Instruction given to MOIC
and briefed to CMO

Briefed to CMO

Instruction given to MOIC

Instruction given to MOIC

Instruction given to MOIC

Instruction given to MOIC



Gap Identified

Action Taken

Remaining Gap

HDC scheme not implemented
properly

Under ESB scheme incentive of ASHA
not given regularly

BCG Zero dose vaccine not given to
new born

Non uniformity in stock/distribution
record. Log books not maintained

properly

Contracted agency for BMW
management not visiting regularly

Deep burial pit not available

Briefed to CMO

Instruction given to MOIC

Instruction given to MOIC

Briefed to CMO

Briefed to CMO

Instruction given to
MOIC



Gap ldentified Remaining Gap

Dashboard not available in BPMU.

MCTS work plan/due list not generated
in current FY

MCTS operator and BPM not well
aware about HMIS/MCTS formats,
validation committee and indicators

5 Toll free no. not displayed

Signed copy of PHC and CHC HMIS
monthly reporting format not available

Instruction given to
MOIC

Instruction given to
MOIC/BPM/MCTS
Operator

MCTS operator and
BPM were trained

Instruction given to
MOIC

Instruction given to
MOIC/ARO/MCTS
Operator









Key concerns- across the district

Standard registers for ANC, Labour, Referrals in/out not available

Old JSY forms/ New Incomplete forms were in use.

JSY payment certificate not in use.

JSSK diet registers unavailable or not properly filled.

No/ inappropriate Protocol posters, |IEC display & other display boards.

5/7 properly arranged trays in labour room & Storage of drugs & other
logistics.

Shortage of medicines specially Itiathok.
JSY payment mechanism

Bio Medical Waste disposal- Contract done but vendor is not providing
colour coded bins polybags & other logistics as well as hospital staff is
untrained & unaware.

JSY committed & current year payments.



Gaps identified

CHC Kaji-dewar-

Poor entrance

In Delivery room, no curtain in LR for privacy no Kellis pad,
mattress, privacy, autoclave

Broken bed in PNC ward. Drugs store not maintained.
Patient not staying >2 hours but diet register show full diet.
RKS record not maintained.

ASHAs complained about payments for delivery at home which
are shown institutional. Autoclave out of order, Incomplete
trays. Record upkeep poor. PW stay poor but full diet claim.
Incomplete forms & JSY payment without MCTS no.






Gaps identified

Itiathok-
— Indoor pt not as per delivery load/ registers.

— ASHAs complained about payments for delivery at home which
are shown institutional.

— Sc Parasarai VHND only as Rl session without counterfoil,
duelist, hub-cutter , No abdominal checkup of PW



CHC - ITIYATHOK




Gaps identified

e CHC Maskanva-

— Working in old unsafe building. New building incomplete. Del
point as poor as a bad Sc.

— RKS record no maintain.

« APHC Babhnan(Maskanva)-

— Delivery load 100-120 per month but no medicine. No electric
supply in PNC ward. Very poor connectivity road. Nothing in
labour room except Delivery table. NO proper tray Record
keeping is good.



APHC - Babhnan (CHC- Maskanwa) >100 del/month




Gaps identified

* (CHC Katra Bazar-

— In Delivery room, no Kellis pad, mattress, privacy, autoclave,
only one tray of medicine.

— Broken bed in PNC ward. Drugs store not maintained.
Corrections done/changed. Record still unmaintained.

— Diet Dry bread and % glass milk provide to patient.

— Patient not stay more than 2 hours but diet register show full
diet.

— RKS record no maintain.



CHC-Katra Bazar




CHC - Maskanwa




