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New PMR Code 165106 (Ol FMIUCode A10.0.4) ¢ Divisional Monitoring and Evaluation Hub
(Amountin Rupees )

Tor (05) M&FE.
Eaiating Assistant Total
HRie. 0% Previous amount
\M4&E ) I".“&[* 18 .\l&l;_ Amount bcnllaultc‘:!
oy Name of Name of | Ausistant( e ? sficer (@ Total Amount Allocate for the
Ne | Divies Dot | 3 Ry | R 15000- ) ROASO00F g qagi) | accordingto | Divisional
| 16838 per month | per month X Dap for 4 HQs
per month X 8 months) §munths} months Districts.
N12 (Ist April to (Col :7-8)
- = months) 31st July 2018)
) 2 3 4 5 6 7 8 9
1 Agra | 1.20.000.00 | 3.60,000.00 4.,80,000.00 4.80,000.00
2, Aligarh Aligarh | 1,98.456.00 - | 3.60,000.00 5.58.456.00 63.000.00 | 4.95.456.00
3 | Aliahabad 1.20.000.00 |  3.60,000.00 4.80,000.00 4.80.000.00
4| Azamgarh | 1.20,000.00 |  3,60,000.00 4,80,000.00 4,80,000.00
§ | Chitrakoot Banda 1.98,456.00 - 3,60,000.00 5,58,456.00 60,000.00 [ 4,98,456.00
6| Barally 1,20,000.00 |  3,60.000.00 4,80,000.00 4,80,000.00
7 Basti 1,20,000.00 |  3,60,000.00 4,80,000.00 4,80.000.00
8| Faizabad 1,20,000.00 |  3,60,000.00 4,80,000.00 4,80,000.00
9| Devipatan Gonda | 1,98,456.00 - | 3.60,000.00 5,58,456.00 63,000.00 | 4,95.456.00
10 | Gorakhpur | Gorakhpur | 1,98,456.00 - | 3,60,000.00 5,58,456.00 63,000.00 |  4,95,456.00
11 Jhansi 1,20,000.00 |  3,60,000.00 4,80,000.00 4,80,000.00
12 | Kanpur Nagar 1,20,000.00 [  3,60,000.00 4,80,000.00 4,80,000.00
13|  Lucknow 1,20,000.00 |  3,60,000.00 4,80,000.00 4,80,000.00
14 Meerut 1,20,000.00 |  3,60,000.00 4,80,000.00 4,80,000.00
15|  Mirzapur Mirzapur | 1,98,456.00 - 3.,60,000.00 5,58,456.00 60,000.00 |  4,98,456.00
16 | Moradabad 1,20,000.00 |  3.60,000.00 4,80,000.00 4,80,000.00
17 | Saharanpur 1,20,000.00 |  3,60,000.00 4,80,000.00 4.80.000.00
18 Varanasi 1,20,000.00 |  3,60,000.00 4,80,000.00 4,80,000.00
GRAND TOTAL 9,92,280.00 | 15,60,000.00 | 64,80,000.00 [  80,40,000.00 3,09,000.00 | 87,23,280.00
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Term of Reference (TOR)

Divisional Monitoring & Evaluation Hub (M&E Hub)

Background

\onitoring and Evaluation is an essential component of any department or programme,
which mainly aims at improving programme management capacity by use of quality data.
Monitoring progress and evaluating results are key functions of a programme manager to improve

implementation of health services.

With the launch of National Health Mission (NHM), monitoring and evaluation activities
emerge as priority interventions for gap analysis and performance assessment. M&E activities are
now supported by the much equipped IT tools like the HMIS Portal, MCTS, RCH, ANMOL
Application & Survey reports. Several efforts have been made by the state of Uttar Pradesh for
the effective implementation of monitoring mechanism to improve the quality of data for the
evidence based decision making. The following initiatives have been initiated by the state to
improve the quality and use of data:

1. HMIS/MCTS/RCH Bulletin: Monthly health bulletin is prepared using HMIS and
MCTS data on key process indictors and are uploaded on the departmental website every
month. A set of graphical analysis on key indices is circulated to all districts to make them
aware of the quality of data and its improvement.

2. HMIS/MCTS/RCH/ANMOL Application Supportive Supervision Checklist: This
checklist has been rolled out in all districts of Uttar Pradesh to provide supportive
supervision up to SC level in terms of understanding of data element, validation and

record/register.

3. Facility Based Analysis: Facility based analysis of HMIS data has been initiated to
identify validation failures and outliers to improve quality. Though data validation
committees structure rectification of conceptual and logical data errors.

4. Provision of mobile and CUG to all ASHA, ANM and Mobile Academy Certification:
Uttar Pradesh has provided mobile phones and CUG numbers to all ASHAs and ANMs.
This will also help in the initiation of USSD based updation of services in MCTS. For
increasing service delivery skills and knowledge of ASHAs, MoHFW is running a mobile
based learning and certification system as Mobile Academy.

5. District performance review meeting and trainings: State has issued a government
order to districts whereby it is mentioned that their performance will be measured on the
basis of HMIS/MCTS/RCH data and all review meetings will be based on
HMIS/MCTS/RCH data only. To strengthen the HMIS and MCTS/RCH/ANMOL
systems, the state has started to provide training and orientation to all the functionaries of
the health department.
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on and validation: The state has started the pracess of triangulation of
HAIS and MO TS ROH data with other sources and surveys like AHS, CBTS (Community
Behaviour Tracking Sun es). RES (Rolling Facility Survey) and BMV/Supportive
penvision data through HMIS bulletin and accordingly actionable points through HMIS

& Data triangulat

mulletin are incorporated.

Uty Pradesh has a totalof 18 divisions that are supported by the Divisional Programme Manager
inder NHAML T is critical that the aforementioned activities are undertaken and strengthened
hrough additional processes at the divisional level. The platform to achieve the same will be via
the \L&L-‘ Hub. The remaining sections of this document shall cover the structure, functioning and

evpected outcomes of the M&E Hub.

Structure organisation of M&E Hub
An M&E hub shall be established in each division. The overall responsibility of the hub

shall be of AD FW who will receive support from the Divisional Programme Manager and AD
will ensure to provide seating arrangement and working environment for divisional M & E hub
positions. Each divisional hub shall comprise of two members — i) M&E Officer ii) M&E

Assistant.

Roles and Responsibilities

M&E Officer

o Overall in-charge of the division in management, implementation, analysis and feedback of
data generated by the MoHFW, Gol owned IT Systems for UP and GoUP health system.

e Act as a point of contact for data related to planning, execution and monitoring for all
eHealth( eHospital, DVDMS, ANMOL Application ORS, Mera Aspataal, Mobile
Academy, Kilkari etc.) and ICT Applications activities through MIS division, SPMU.

e Act as a point of execution and monitoring of all activities related to MIS division within
divisional districts. Provide activity wise physical and financial progress report to MIS
division for state level reviews and planning.

e To monitor arid support District and Block Level Training and Review activity. Provide
complete information about the said activity with its planning, execution and impact on
data quality and completeness to MIS division.

e To execute, monitor and support RCH Portal successful roll-out followed by tablet based
ANMOL Application throughout the state.

e Planning of action oriented monitoring for the districts and blocks as per need using
various indicators which are most important to achieve the target.

e Any other job as and when assigned. Undertake any other assignments, which may be
assigned from time to time.

e To conduct facility based analysis of IT System data (HMIS Portal, MCTS/RCH Portal,
UPHMIS Portal etc.) on the basis of entry, completeness, validation and outliers and to
provide feedback to districts on a regular basis to achieve correct and complete data
collection target.

e To review divisional and district level monthly HMIS/MCTS/RCH bulletin on a monthly
basis.
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o provide feedback to districts and blocks on findings from analysis of MCTS/RCH
registration, updation and data/record management of beneficiary service delivery life
owle.

To analyse and use HMIS/MCTS/RCH etc. Supportive Supervision Checklist data for
identifving gaps and corrective actions.

To design and implement special assessments as
baseline assessments, quality of care assessments), surveys, and operational research.

To build capacity and skills on M&E activities of district and block officials to achieve
mission goals.

To support divisional & district level review meetings by ensuring proper u
for evidence based decision making.

To analyse various reports with primary focus on RMNCH+A related activities.
Ensure effective operations of block level, district level and district level health
facilities Data Validation Committee for achieving data quality completeness and
timeliness.

To conduct regular field visits to monitor the accuracy and completeness of data
collected/reported and to provide technical support in M&E to field staff.

To organise training and hand holding sessions for district officials at division as well

as participate as resource at district and block level training and hand holding sessions

as per requirement.

To monitor activities of M&E Assistant. Act as a execution structure link between
SPMU and districts for ICT Applications and data related activities.

To support all M&E related activities of the division.

At division level daily report to Divisional Additional Director and at state level report to

General Manager (MIS).

per requirement and directions (e.g.

se of data

M&E Assistant

To prepare divisional level HMIS/MCTS/RCH bulletin etc and support to DDM to prepare
districts bulletins and data reports.

To analyse MCTS/RCH/Mobile Academy/Kilkari registration and updation.

To implement USSD based updation of services and ensure generation of work plan from
MCTS/RCH portal.

To compile HMIS/MCTS/RCH/UPHMIS etc Supportive Supervision Checklist data.

To timely collect and compile different types of reports especially those that focus on
RMNCH+A related activities.

To support in ensuring availability and maintenance of various records/registers.

To conduct regular field visits to monitor the accuracy and completeness of data
collected/reported and to provide technical support in M&E to field staff

To work as a data bank and provide data to all program managers for taking corrective
actions in program and service delivery.

To assist M&E Officer and work as M&E Hub team for all assigned works and related
activities.
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I

. '3 Reporting Structure

) e The M&E Assistant will directly report to the M&E Officer on a daily basis.
e The M&E Officer will directly report to AD FW on a daily basis.
« The M&E Officer will be liable to work in close coordination with Divisional Program

Manager.
e M&E Hub will functionally report to General Manager (MIS), SPMU,NHM.

Scanned by amScanner



