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Financial Powers of the Governing Body, Executive Committees, Programme,
E Committees, and other office bearers of the District Health Society '
g ‘ The delegated administrative and financial powers of the office bearers and staff

Sy,

Ff of the District Health Society will be as indicated in Table below.

' ltem Authority Fxtent of power _\.
A: Approval of District Action Plan Governing Body Full powers '
(DAP) | ]

B-1; Approval for rolease of Untied | Chief "Medical | Full powers subject to
Funds and Annual Maintenance Grants | Officer allocations  In the
to RKS, CHC, PHC, Sub-Centre and : approved DA?P

VHSC ete. » s

B-2: Approval for release of funds | Chief Medical | Full powers subject to
(other than Untied Funds) to | Officer - allocations i the
jmplementing agencies, for example, - | approved DAP.

) [
to  Hospitals/ hospital ~ societies, District Programme Up to Rs.20,000
Block Medical ‘Officers/CHC/PHC | Officers for their | per caseé subject to
-} /Sub Centre/ VHSC/ NGOs and other | concerned E allocations in  the
implementing agencies end imprest | programines approved DAP.
money to Medical Officers, ANM and | : '

ASHA etc. ,

C: Specific Expenditure proposals

C-1: Major/New: Civil works which Chairperson,Govern Full powers subject
have been delegated to? the District | ing Body / District | t0 allocations in

(SORs). approved DAP.

Note-2: Options other than  executing
works through Public~ Works
Departments [PWD]  can be

Health Society. Magistrate , the approved DAP.
Note-1: Estimates should be prepared [ Chief Medical | Upto Rs.l crore per
on the basis of (2) an approved type Officer site,  subject O
design and (b) State schedule of rates allocations in. thel

considered, provided selection of
executing agency is done through
a competitive tendering/ bidding
process - which allows the' PWD 10
participate in the tendering/bidding
process. - _

Note-3: Major civil works should not
be delegated below district level.
Note-4: As far as possible, contracts
should be awarded on a turnkey basis
(design, execution and handing over)
with ,no cost over-runll and,, penalty0 (
for time over run) clauses.

" | Note-5: Maintenance should be

delegated to facility level management |

society.




C-2:  Approval for minor civil works; repairs

and renovations (including civil and electrical works)
Note-1: Any civil work related to already existing
structure  and amounting upto Rs.20.00 Lakhs
per, institution/structure should be considered as Minor
Civil Work. :

Note-2: Minor civil works should generally be
delegated  to the concerned hospital management
society (Rogi Kalyan Samiti) along with suitable
guidelines. ‘ . :

Chief Medical Officer

District
Programme
officers of various
programme

Full powers subject to
approved budget under

DAP.

Up to Rs.] lakh per case

C-3:  Approval for procurement of medical
equipment, furniture and  other items for the facilities
selected  for upgradation  to FRU/IPHS level
and/or 24/7 PHC level

Executive
Committee

Full powers subject to
approved DAP and fotlowing
approved procurement
guidelines.

C-4: Approval for procurement of other goods,
medicines and medical supplies

C-5: Approval for procurement of services (including
hiring of auditors) for specific tasks including-
outsourcing of suppart sérvices.

Note-1: To the extent possible, procurement should

"be done using the fate contracts of the DGS&D or State .

Government / any other rate contract adopted by the,
Stateé Health Society, Note-2: For items which aré ot
available under rate contract mechanisin, the respective
approving authorities” should approve the
expenditure on the recommendations of a duly
appointed procurement committee, as per the
procurement rules/guidelines preseribed by the State
Health Society. ‘

Chief Medical Officer

L

Member Secretary

of Pregramme
Committee {i.e. District
Programme

officers of various
Programmes)

Upto Rs. 20 lakh per
case “subject to approved
DAP and following approved
procurement guidelines for
C-3.

Upto Rs. § lakh per case
subject to approved DAP
and following approved
procursment guidelines for
C-4. Upto Rs. 1 ldkh per case
subject to approved DAP
and following approved
procurement guidelines for

'C-5.Up toRs. 15,000/~ per

case subject to approved
DAP

C-6: Hiring of contractual staff against ™
approved }Josts in-the DAP, including sanction

of compensation package.

Note: The posts under the District Health

Society can be filled up through hiring fro the
open market orthrough appointment ofregular
officers /staff on deputation basis {ref: MoHFW DO no.
1 37018/6/2003-EAG (part 1V) dated 20" June, 2005].

Executive
Committee »
K

Full powers, subject to
the norms/ guidelines’
prescribed by the State
Health Society.

C-7:  Sanction/approval for :payment* of"
monthly remuneration for confractual Staff and
payment of their TA/DA

Chief Medical Officer

Full powérs subject to
norms adopted by the
Society.




Note-1: All contracts will be subject to review

and renewal onan annual basisand will

require approval of the Executive Committee.
Accordingly, proposals  for review and renewal,
where applicable; should e submitted at-least
one month before the expiry of existing coniracts.
Note-2: TA/DA should be regulated "in
accordance with the bye-taws of the District Health
Society and ~ the State Health  Society has to provide
generic norms and  guidelines which the District Health
Socielies can adopt through @ resolution. The generic
nerms and guidelines may be adopted, on the fines of
{ norms.

Note-3: The Society funds can  beused for -
paymeit of TA/DA only for the personnel who are
drawing salaries from the District Health Society,

unless otherwise provided under specific
programme included under NRHM,

Member Secretary”
of Programme
Committee (i.e.
District

Programme officers
of various

Full powers for the staff

working  specifically”
_under their programme

C-8: Approvél for hiring  of vehiclesitaxis for
supervisory visits in the district

Note- 1 Provision for hiring is only available

where vehicles are not already available from the

state  government  Or fromn . the
project/programme. :

Note-2: Hiring charges have to  be met from the 6%
managament costs along with salaries, TA/D% and office

expenses £

Note-3: The DAP ~should indicate - the

| distribution of provisions for vehicle hiring at district

and sub-district level.

Note-4: District Health Society should create a panel of
accredited taxi operators through open tendering  for
hiring, taxis. The block medical officersand other
sub-district level programme managers should be
authorized to hire vehicles from this panel. Approval of
the Executive Committee should be obtained
before operating the Rate Contracts concluded through

tendering.

programmes)

1 Fall powers subject to
Chief Medical Officer ‘z‘lpproved budget
District Full powers subject to
Programme approved budget for the
officers of various programme/  block /
programmes  and Block hospital under the DAP and:

Medical Officers and
othier sub-district
level functionaries.

L2

the condition 1hat payment
for . vehicles hired oulside
the Rate Contract referved 10
inNote-4 shall require
approval of the CEO and
Mission Director (CMOQ)

C-9: Expenditures on Workshops, Meetings
etc. (excluding training) at District level

Chair-persos,
Executive

1 Committee

Full powers, subject 10
approved budget.

Chief Medical Officer

Up w0 Rs25000 per
case

Member Secrelary
of Programme
Committee (i.e.
District Programme
officers of various
programmes)

Up [0 Rs 5000/~ per
case

| C-10: Expenditure on Training at District level
(including TA/DA as per norms, AV
equipment and logistics etc.)

Chair-person,
Executive
Committee

Full powers, subject to
budpel in the approved
DaP

o = e e+ n e ek,




- i

Up-té Rs. 1 lakh per case

Chief Medical Dificer

UptoRs.1 lakh per Up toRs 20,000/ per }

/// case case
c-11: Expenditure on pffices expenses cuchas - Chail'f)efﬁon, ' Full poWers, subject 10 _
“hudget inthe approved o E [

stationary, computer ac_cessoriea maintenance of | Executive
office equipment (AMC), broadband internet |
connection and other miscellaneous items not

DAP
Upto Rs.50,000/- Pper

‘Commitiee

covered above. Chief Medical Officer | case, st o
) . _ : _gpprcwe_d budget |
Member  Secretary Up toRs 35,000/- per |
of programme | case,  subject 10 1
Committee (i District *,j-aBproved budget
) Programme
officers of vartous . ' }‘
| programmes) : ‘
‘ J
' | DPM of DPMSU TUpto  Rs.5,000/- per -
- : ' ‘month subject 10
: v ‘ " { approved budget

Footnote-1: All the above—'méntieﬁ/ed financial and administrative powers chall be limited by
the norms provided underthe approved District Action Pl‘zgm. '

_banking authorization for funds transfers, the procedures
Guidelines on Financial, Accounting, Auditing, Fund Flow
ds flow and other associated processes will also be as per

Footnote-2: For cheque signing/electronic )
detailed in "National Rural Health Mission:
& Banking Arrangements” shall apply. Allfun
the same notification.

Footnote-3: Management cost [items c-6/c-7, C-8, and C-11] cannot excéed 6% of total

expenditure in a year
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