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No of Batches Training dates
L Linked Divisions | ( 20 Participants
S.no. Division ..
for training Ibatch)
st qrd
17 -37 Aug 2011,
4" 6" Aug 2011
. 18 8" -10" Aug 2011,
1 Agra Agra & Aligarh 18" oot Aug2011
25" -27"Aug 2011
5" 7" Sept 2011,
| Allahabad& 8" -10" Sept. 2011
2 llahabad . '
A Chitrakoot 20 , 12" -14" Sept.2011,




Bareilly

Bareilly

6
4 Faizabad Faungad &
Devipatan
19
Gorakhpur,
5 Gorakhpur Azamgarh & 23
Basti
6 Jhansi Jhansi 4
7 Kanpur Kanpur 7
8 Lucknow Lucknow 22
Meerut&
9 Meerut Saharanpur 20
10 Moradabad Moradabad 5
11 Varanasi VargnaSI & 16
Mirzapur
Total Total 161

15" -17" Sept.2011
19"-21%'Sept.2011,
22"%-24" Sept.2011
26" -28" Sept.2011

35" Oct.2011,
13" 15" Oct.2011,
17" 219" Oct. 2011 ,
20" -22™ Oct.2011

3 -5" Nov.2011,
14" -16" Nov.2011,
17" -19" Nov.2011,
21% 23 Nov.2011,
24" 26" Nov.2011,
28" -30™ Nov.2011

1% .3 Dec.2011,
8" -10" Dec. 2011,
12" -14" Dec. 2011,
15" -17" Dec. 2011,
19" -21% Dec.2011,
22"-24" Dec.2011,
26" -28" Dec.2011

24" Jan 2012,
5" 7" Jan 2012
9" -11" Jan 2012,
12" 14" Jan 2012
16" -18" Jan 2012,
19" -21% Jan 2012
23" 25" Jan 2012,
26" -28" Jan 2012

24" Feb 2012,
6" -8" Feb 2012
9" -11" Feb 2012,
13" 15" Feb 2012
16" -18" Feb 2012,
20" -22™ Feb 201 2
23" 25" Feb 2012,
27" -20" Feb 2012

1% .3" March 2012,
5" 7" March 2012
5" -7 March 2012,

8" -10" March 2012

12"-14" March 2012,
15"-17"March 2012

19" -21% March 2012,
22" 24" arch 2012

26" -28" March 2012,
29"-31"March 2012
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Sl District Participants/BaEch) Training Dates
1 Agra 4
2 Aligarh 3
3 Allahabad 4
4 Ambedkar Nagar 2
5 Auraiya 2
6 Azamgarh 4
7 Badaun 2
8 Baghpat 2
9 Bahraich 2
10 Ballia 2
ik Balrampur 2
12 Banda 2
13 Barabanki 2
14 Bareilly 3
15 Basti 2
16 Bhadohi 2
17 Bijnor 2
18 Bulandshahar 2
19 Chandauli 2
20 Chhatrapati Sahuji Maharaj

Nagar 2
21 Chitrakoot 3
22 Deoria 2
23 Etah 2
24 Etawah 2
25 Faizabad 3
26 Farrukhabad 2
27 Fatehpur 2
28 Ferozabad 2
29 GB Nagar 2
30 Ghaziabad 2
31 Ghazipur 2
32 Gonda 3
33 Gorakhpur 2
34 Hamirpur 2 o
35 Hardoi 5 1;-3;1 August 2011,
% Hathras 2 4m-6 . August 2011,

87-10 August 2011,

37 | Jalaun 2 18"-20"  August 2011,
38 Jaunpur 2 25" 27" August 2011
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39 Jhansi

40 JP Nagar

41 Kannau;

42 Kanpur (Dehat)
43 Kanpur (Nagar)

WIN NN W

44 Kanshi Ram Nagar

45 Kaushambi
46 Kushinagar
47 Lakhimpur Khiri

48 Lalitpur

49 Lucknow

50 Maharajganj
51 Mahoba

52 Mainpuri

53 Mathura

54 Mau

55 Meerut

56 Mirzapur

57 Moradabad

58 Muzzafarnagar
59 Pilibhit

60 Pratapgarh

61 Raebareilly

62 Rampur

63 Saharanpur

64 Sant Kabir Nagar
65 Shahjahanpur
66 Shrawasti

67 Siddharthanagar
68 Sitapur

69 Sonbhadra

70 Sultanpur

71 Unnao

72 Varanasi

RN ELCERE SRR SERSERSER SRR SERARESEESEESERCEESEEAREARNARESERESENSEENEECREARESEECERSEESEEN]

Total 164
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1. YT BRA AT GaA—Faaad (Varifiable Indicator Management or VIM)

VIM No 60

Activity No C.1.a Strengthening of RI. Mobility support for supervision for District
level officers

Total Budget: 36.00 lakh @ 50,000 per district per year
VIM Indicators:

1 Physical report of monitoring submitted every month through CMO by all districts.

2. Reporting of Corrective action by AD-UIP maintained.

Verification of Indicators: Satisfactory Physical report of monitoring visits verified by
CMO and corrective action by AD-UIP.

Mode of Disbursement:

1. Initial release 50%

2. Next 50% on submission of SOE, satisfactory monitoring report and report of corrective
action by AD-UIP.

Guidelines:

1. Monitoring calendar should be prepared at CMO level for the district and monitoring done
as per guidelines being issued separately.

2. All officers who monitor the immunization sessions should submit report as per Gol format
every month through CMO.

3. The financial record of mobility support should be maintained date wise and area wise and
name of the officer with mobile number must be recorded. Record of Vehicle no, name of
the driver and mobile no should also be maintained at District level.

4. There will be 50% initial release under this activity.

5. Next installment will be released on submission of SOE, satisfactory monitoring reports
and report of corrective action by AD-UIP.



VIM No 63

Activity No C.1.e Strengthening of RI. Quarterly review meeting exclusively for RI
at district level with one block MO, CDPO & other stake holders.

Total Budget: 9.88 lakhs @ Quarterly review meeting at District level @ Rs 100/- per
participant (3 participant/block)

VIM Indicators:

1. Quarterly review meeting exclusively for Rl at district level
2. Corrective action report by CMO maintained.

Verification of Indicators: 1. Minutes of meetings 2. Report of corrective action by
CMO

Mode of Disbursement:
1. 50 % funds will be released to DHS and CMO will monitor the activity.
2. Consolidated report of review meetings submitted to SPMU-NRHM for review by
MD-NRHM

Guidelines:

1. Plan for the District level quarterly review meetings for strengthening of RI will be
prepared and estimates of expected expenditure for these review meetings will also be

prepared. Meetings should be planned as per guidelines issued separately.

2. First installment of 50% of estimated expenditure will be released after submission of

above plan
3. The funds will be released to DHS and CMO will monitor the activity

4. Next installment will be released on submission of SOE of first release, minutes of review

meeting and corrective action report by AD-UIP

VIM No 64

Activity No C.1.h - Mobilization of children through ASHA or other mobilizers

Total Budget C.1.h: 2858.58 ( Rs 150/- per session for 1905731 sessions in urban
slums and rural areas

VIM Indicators:

1 Intensive micro-planning by districts to be done.

2 Sessions to be held as per micro-plan

4. At least 5% monitoring of sessions to be done by DCM/DPMU/district level officers

Verification of Indicators: 1. Micro-plan by districts submitted to SPMU. 2. List of
beneficiaries loaded on MCTS portal. 3. Monthly approval of sessions held and
monitored approved by DHS.

Mode of Disbursement:

1. Initial 50% release.

2. Next release on submission of detailed report on sessions held and list of
beneficiaries loaded on MCTS portal within a week 3. Expenditure report of previous
release.

4. Monthly approval by DHS of the sessions held & monitored submitted to SPMU.

Guidelines:

1. Intensive micro-planning will be done for immunization sessions as per instructions being

given separately. The micro-plan should be submitted to SPMU-NRHM.
2. All sessions must be conducted as per micro-plan.
3. List of beneficiaries should be loaded on MCTS portal within a week.

IS
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4. At least 5% monitoring of the sessions must be done by DCM/DPMU/ District level officers
and report submitted to CMO as per format-1 given below. The name and phone no of person
carrying vaccine carrier must also be noted.

5. Monthly report of immunization sessions held and monitoring done should be submitted to
SPMU after approval of DHS.

6. Initially 50% funds will be released after submission of summary of micro-plan by each

district,

7. Next 50% will be released on submission of utilization certificate of first release, report of

sessions held approved by DHS, list of beneficiaries loaded on MCTS and compiled report of 5%

monitoring of the sessions as per format-Ii.

Format-1: for Mobilization of children through ASHA or other mobilizers: to be
submitted by DCM/DPMU/District level officers for 5% monitoring

Name of District

Name of block

Name of visiting officer

Report for the month of.

Details of monitoring visits:

S. | Name of Date of | Number of Name of | Phone Name of | Phone no

No | area session | beneficiaries ANM who | no. of person of the
where observ | who availed conduce | ANM carrying | person
session ed services in d session vaccine doing
observd the session carrier AVD

Signature of visiting officer & date

Format-ll: for Mobilization of children through ASHA or other mobilizers: to be submitted by
CMO to SPMU for 5% monitoring

Name of District
Report for the month of
Total Rl Sessions held in the month------------
Total of 5% sessions monitored-------------—----
Details of monitoring visits:

S. Name of Name of Design Phone Number of
No the block visiting ation no. sessions
officer observed
Signature of CMO & Seal
VIM No 66

Activity No C.1.j Alternative vaccine delivery in other areas.

Total Budget C.1.j: 872.36 lakh @ 50/- per session for 1744739 sessions in urban slums
and rural areas

VIM Indicators:

1 Intensive micro-planning by districts to be done.

2 Sessions to be held as per micro-planning

4. At least 5% monitoring of sessions to be done by DCM/DPMU/district level officers
Verification of Indicators:1. Micro-plan by districts submitted to SPMU 2. List of

beneficiaries loaded on MCTS portal  3.Monthly approval of sessions held and monitored
approved by DHS
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Mode of Disbursement:

1. Initial 50% release.

2. Next release on submission of detailed report on sessions held and list of beneficiaries
loaded on MCTS portal within a week.

3. Monthly approval by DHS of the sessions held & monitored submitted to SPMU.

Guidelines:

1. This VIM is linked with the VIM for activity No C.1.h Mobilization of children through ASHA
or other mobilizers, so the micro-planning for vaccine delivery should match with the
micro-plan for Rl sessions. The micro-plan should have the name and phone no of person
for AVD.

2. During 5% monitoring of the RI sessions, the name of person for AVD and his/her phone
no. must be noted. The same format used for monitoring of RI sessions (format-1, given
below) will cover for the information about vaccine carriers also.

3. Initially 50% funds will be released after submission of micro-plan with details of AVD by
each district for other areas.

4. Next 50% will be released on submission of utilization certificate of first release, report of
sessions held approved by DHS, list of beneficiaries loaded on MCTS and compiled report
of 5% monitoring of the sessions as per format-Il given below.

Format-1: for Mobilization of children through ASHA or other mobilizers and vaccine
delivery: to be submitted by DCM/DPMU/District level officers for 5%
monitoring

Name of District

Name of block

Name of visiting officer

Report for the month of

Details of monitoring visits:

S. | Name of | Date of | Number of | Name  of | Phone Name of | Phone
No | area where | session | beneficiaries ANM who | no.  of | person no
session observed | availed the | conduced | ANM for AVD | person
observed services in the | session for AVD
session

Signature of visiting officer & date
Format-ll: for vaccine delivery in other areas: To be submitted by CMO:
Name of District
Report for the month of
Total Rl Sessions held in the month-----=------
Total of 5% sessions monitored-----=--------=---
Details of monitoring visits:

S. No Name of | Name of | Designati | Phone Name of | Phone | Amount
the block | visiting on no. person  for | no. paid  for
officer AVD person | AVD
for AVD
Signature of CMO & Seal
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VIM No.- 24

‘ Actwnty A.9.- Al Trammg Activities under A.9 (Maternal, Child Heal th FP ‘Waste
- management, ARSH, , Program ‘Management & others) and C- 3 (Immumzatlon)

i
i
i

i
i

I  Mode of Disbursement:

Guidelines:

10.

1. 25%-50% (depending upon no of batches) advance payment on submission of
detailed training calendar (including trainings at district and block level), indicating,
name, place & dates of training, no of participants, resource persons and estimated
budget.

2. For district/block level trainings which have only one or two batches during the year
2011-12, total amount will be released in single installment on submission of training
calendar.

3. Next installment of 50% and 25% on submission of SOE, detailed report of trainings
conducted with video clippings and photographs showing event banner, list of
participants with attendance sheet, monitoring report of 10% events. The compiled
report to be submitted by head of the training institution approved by DHS. In case of
Medical College trainings, the report is to be approved by Principal of the institution.

4. All trainings to be conducted as per training plan.

5. Atleast 10% training batches monitored by the concerned Program

Officer/DPMU/District level officers/State level officers ( including state QA team 3
members)

For all trainings under approval point A-9 (Maternal, Child Health, FP, Waste management,
ARSH, Program Management & others) and C-3 (Immunization) of RoP, there will be 25%-
50% (depending upon number of batches) initial release from SPMU to training
institution/Nodal training agency, on submission of detailed training calendar, including
trainings at district and block level, indicating name, place & dates of training, no of
participants, resource persons and estimated budget.

For district/block level trainings which have only one or two batches during the year 2011-12,
total amount will be released in single installment on submission of training calendar.

All trainings will be conducted as per approved plan.

Complete training report with video clippings or photographs (preferably video clippings) will
be submitted within 7days after the training to head of the training institute/nodal training
agency.

The video/photos should cover banner and maximum events.

The compiled training report of district/block level training should be submitted to SPMU
through the training institute/nodal training agency & should have approval of DHS,

Medical College training reports should have approval of Principal Of the institute.

At least 10% training batches will be monitored by concerned Program Officers/DPMU/District
level officers/State level officers, including State QA team members and report submitted to
head of the institution.

Next instaliment of funds will be released on submission of statement of expenditure of first
release, detailed report of trainings conducted with video clippings or photographs as
mentioned above and monitoring report of 10% events.

Minor changes with regard to fund release may be made if required for individual trainings,
but verifiable indicators should remain the same.

-8
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Budget for 2 days' HW training at District level -20 participants per batch

Item Rate Number | No of days | Total Cost (In Rs )
DA to participants 300 20 2 12000
TA to participants 300 20 1 6000
Honorarium to trainers 500 4 2 4000
TA to trainers 500 4 1 2000
Honorarium to Observer 1000 1 1 1000
TA to Observer 2000 1 1 2000
Lunch and refreshment 200 25 2 10000
Contingency 150 24 2 6000
Institutional overhead 6000
Total 49000
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Budget for 3 days' MO training at Division level -20 participants per batch

ltem Rate Nos. No of days Total Cost(in Rs )
DA to participants 400 20 3 24000
TA to participants 500 20 1 10000
Honorarium to trainers 500 4 3 6000
TA to trainers 1000 4 1 4000
Honorarium to Observer 1000 1 1000
TA to Observer 2000 1 1 2000
Lunch and refreshment 200 25 3 15000
Contingency 250 24 3 18000
Institutional overhead 10000
Total 90000
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Budget for 2 day' Cold Chain Handlers TOT at Regional Vaccine Store Agra -30 participants
ltem Rate Nos. No of days Total Cost(in Rs )
DA to participants 400 30 2 24000
TA to participants 600 30 1 18000
Honorarium to trainers 500 4 2 4000
TA to trainers 1000 4 1 4000
Honorarium to Observer 1000 1 1000
TA to Observer 2000 1 1 2000
Lunch and refreshment 200 35 2 17500
Contigency 150 35 2 10500
Institutional overhead 9000
Total 90000
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Budget for 1 day' Cold Chain Handlers Training at District level -20 participants per batch
Item Rate Nos. No of days Total Cost(In Rs )
DA to participants 300 20 1 6000
TA to participants 300 20 1 6000
Honorarium to trainers 500 4 1 2000
TA to trainers 500 4 1 2000
Honorarium to Observer 1000 1 1 1000
TA to Observer 2000 1 1 2000
Lunch and refreshment 150 25 1 3750
Contingency 150 25 1 3750
Institutional overhead 3500
Total 30000
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Budget for 1 day' Data Handlers Training at District level - Rs 300/- per participant
ltem Rate No of days Total Cost(in Rs)
TA to participants 100 1 100
Lunch and refreshment 150 1 150
Contingency 50 1 50
Total for one Participant 300
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Universal immunization Programme

Monthly CHC(Block) | District Performance Report

Month:

District:

Number of PHC / Reporting Unit

Yearly Target(Infants):

Yearly Target(PW):

Number of Sessions Planned

Number of sessions actually held

Number of Sessions where vaccine received

Number of volunteers ASHA engaged to mohilize

Number of Sessions held at AWC

Number of fully immunized infants

Number of sessions for which private ANM Absent Underserved areas urban slums Total
vaccinators hired
Number of Supervisory visits undertaken by Block CHC level PHC level Subcentres Session Sites
DIO

Section A:Antenatal Care
Cases For the month Cumulative since April
Registered

3 Antenatal Check ups

Institutional Deliveries

Complicated cases referred

i —_ HW(F)/LHV
Domiciliary Deliveries Trained Dai :
conducted by rained Dai
Others

Cendition of Hew o 8t

Male Female Tota

Male Female

Totai

Weight below 2000 gr

weight 2000-2500 g

weight 2500gm & above

weight not taken

Abortion

initiated

Large(PW) Prophylactic

IFATablets -~ 1 o(PW) Therapeutic
Small(Children)
Section B:lmmunization and Vitamin A
Doses For The Month Cumulative since April
Pregnant Women Tetanus Toxoid ;
B
Vaccines During the month Cumulative -
Doses Under 1 year Qver 1 Year Under 1 year Over 1 Year
fale Female Male Female Male Female Male
BCG 1
s T SO S S OU S S S S
1
orPV 3
3
7 o
e 2 B ]
3
Hepatitis B 1 - B
{(Where 2
introduced) 3 [
VEASLES r B — - S S
Children VITAMIN A 1
OPV BOOSTER
DPT BOOSTER - R o i
i .
> - —
3
" - - S S -
: - N -
VITAMIN A o
6
S = . ;
8
g
. |




DPT (5 YEAR)

TT (10 YEAR)

TT (16 YEAR)

.

Section C.Vaccine Supply (in doses)

I Consumed during the

Diphtheria

{Vaccine Opening balance Received during the month | month _______month
: ‘ ! T
JDPT ‘J
orPV
BCG
MEASLES
e
DPT .
JE
Section D . AD Syringe supply
iSposed as
Consumed during the per CPCB
AD Syringes Opening balance Received during the month month Closing Balance norms
0.1mi B
0.5 mi T ]
5mi 7
Section E. Surveillance j
D:wm e e __wwvie}l'_‘_ﬁje maonth ) I 'muLzsz i e Am i
T " Cases " Death Cases ’

Pertussis

Tetanus Neonatorum . ) SR S - hﬂ‘
Tetanus others
Acute Flaccid Paralysis
]
Measles
Section F. Status of Cold Chain Equipment
Equiment —
make Machine Number Whether Working if not, date of breakdown Date of intimation Remarks
e
e e SO S S U —— - S—— - — —— - S ‘1’
usoward Rescti {
During the month Cummulative since April |
1|Reported deaths associated with Immunisation -
2{Number of abscessess - -
Other Complications f ;’ - o
secionM.Budget T
Cash flow Statement
7 i
)penmq _ _ i i \’ | 7
c : Hecelved from Stats nelzased BlockiPHO | Disbursed At Distric i Ciosing Salance |
| i
i 1'
. S . B S S ]
Section I. Utilization |
~eleased (o Expenditure Gll previous Dxipswditure during the | T Y I 7‘
Biock/PHC month month Cumulative Expenditure ] Refund to State Balance ‘

7
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