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Monitoring of health facilities and guiding the District level teams on development of processing for
ensuring quality health care services from that facility.

Ensuring adherence of treatment protocols on public health management and to ensure delivery of
quality health care services focusing more on the Medical Colleges and District Health facilities.

Ensuring proper functioning of Hospital Management Information system and will also ensure and
monitor the maintenance of medical records as prescribed.

Review the cases of maternal & infant deaths and report from cases of adverse outcomes /
complications in maternal, neonatal and child health.
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Develop half yearly action plan of District for quality assurance intervention in the facilities (based on
facility wise planning for infrastructure strengthening and strengthening of services at facility
Provide technical and managerial guidance on implementation of action plan for improving of quality
of services in the facilities

Monitor the quality improvement of programme and track the progress based on identified quality
Indicators at each level e g Subcentre , PHC . CHC, District Hospitals and Medical Coilege Also
keep a check whether the facilities are providing the essential service package as per standards and
protocols Also work for implementation of disease control programme service delivery in the State
Review the cases of Maternal & Infants deaths and report fiom cases of adverse
outcomes/complications in maternal, neonatal and child health

Collecting informations and processing all cases related to complications following sterilization as
well as sterilization failure and deaths following sterilization for payment of compensation

Reviewing all static institutions, 1 e Government and accredited private NGOs and selected camps
providing sterilization services and safe abortion services, for quality of care as per standards laid
down and recommending remedial action for institutions not adhering to the standards

Conducting medical audits from time to time of maternal and infant deaths and deaths related to
sterilization and sending reports to the State QAC office

Review and monitor the quality of trainingsANational Disease Control Programmes organized at
State & District level and undertake follow up of selected sample of trainees during field visits

Review different facility / community based interventions related to MCH for reducing MMR/ IMR
Undertake QAC visits and make necessary preparations for visits (help of development partners/
resource persons can be taken for organizing these visits ) to facilities and use the standardized QA
checklists to conduct the assessment and debriefs the Medical Officers in-charge of the facility with
guidance on what actions needs to be taken

Compile finding during the wisits at district level and distribute District Summary Report and discuss
these at monthly meeting with medical officers Forward /share the minutes of monthly QAC meeting
and action to be taken to concern officials, Divisional and State QAC

To address the state level actions. the District has to take the Initiation and pursue the State
Authonties and follow up

Keep a record of foliow up ana action taken so that these can be reviewed on subsequent visits to
the facility

IS (AENG frar e 2 5 SUNIIER Aved v oFuE wiR W quality assurance Cell FT 713
Y WY | G¥ SPMU P! Monitoring & Evaluation Cell for quality assurance ¥ 39 &1 3/@d ax @] B
N R 5 afm srdad 1 a1 w59

Hagy
p \ ,
g’ | A

(TR FAR)
aefers

frem e, afra amfior waren fem, Ser wew @ e Ofva |

AR AUSEYad, Ia Foy & gared o |
m.mmw,mww.mm,mﬁwwdmﬁ?gﬂﬁm
TR, TSI FRITA IFHAY TT oA, YRAR HeATV HERITCd, JeR YY @S @)
Iaeas Hrdard &g e |

wHE foremfreTd, Iaw gew @ o 9 |

AUSHNT / RN BTAeA JaE. TA0IMROTAOTAO Tl JATa¥aeh HriaTd) B Ui |

uqee firg

®



