Team Member-

Day-1 Date-03.02.2024

Financial Review -Division lucknow

Review of activity-wise expenditure was organized with ACMO, DPM and DAM of the

Visit Report

Dr Abu Talha, General Manager, HQ
Mr Abhishek Yadav, Consultant NP-CD
Mr Wabhid Rijvi, Auditor, Finance Division, SPMU

6 districts of Lucknow division in presence of Divisional PM and Dvisional Account Manager.

Status of expenditure during the financial review-

NHM Expenditue Rank Against DHAP Districts wise dt. 2-02-2024 Rs.in Lacs
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Major Issues-

e Major budget allocated to districts and Committed by the districts is for ASHA Incentive,
PBI, TBI, Training, IEC and procurement.

e ASHA incentive claimed by ASHA as follows-
75% incentive claimed only in — 13 heads out of 72 heads

¢ CHO has been engaged in other works by districts such as Golden cards etc. so PBI is not

being claimed

e ASHA Sammelan and SAS- BAHU Sammelan not held
¢ [DSP-Incentive to ASHA for COVID duration not paid.
¢ There is wrong booking in expenditure in some heads like Salary heads, and other head

where budget is not available.
* Block level- BAM and BPM was not aware about the Guidelines.



Day-2 Date-04.02.20?4.
District-wise review visit

District-Lucknow

LMIS, KSCRI) and
e Major budget transferred to Medical coll'eges (S(;l;gj{,SKGMU, RM
the UCs are awaited for booking expenditure on 3

District-Raebareilly

e No expenditure in 128 heads
e Less than 75% expenditure in 316 heads
e Above 75% expenditure in 78 heads

District-Sitapur o
e 392 entries was pending for approval in FAMS in Sitapur district
e No expenditure in 265 heads
e Above 75% expenditure in 80 heads
e Wrong booking of salary of contractual HR on FAMS portal.
L]
L ]

Many files are pending for approval and payments at CMSD after receiving the bills.
Backlog payment of approximate Rs 8.00 Cr for cataract surgery under NPCB
programme was pending due to verification.

Nikhay Poshan Yojna-under NTEP payment is only 26% against the released budget of
Rs. 5.00 Cr.

District- Hardoi
¢ No expenditure in 120 heads
* Less than 75% expenditure in 384 heads
* Above 75% expenditure in 159 heads

Sr.No

NHM Expenditue Rank Against DHAP Districts wise dt. 5-2-2024 Rs.in Lacs
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